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TASMANIA 


FIRST  ' ANNUAL  REPORT 


OF  THE 


m 


GOVERNMENT  PRINTING 
DEPARTMENT 


FOR  THE  YEAR  ENDED  30th  JUNE,  1914 


Presented  to  hoth  Houses  of  Parliament  hy  His  Excellency’s  Command. 


FIRST  ANNUAL 


REPORT  AND  ACCOUNTS 


OF  TIIF 

GOVERNMENT  PRINTING  DEPARTMENT, 

TASMANIxV, 

FOI?  THE  YEAB  ElSDEl)  30TH  JUNE,  1914. 


Government  Printing  Department, 

Hobart,  28th  June,  1915. 

Sir, 

I beg  to  submit  the  First  Annual  Report  of  the  Government  Printing  Depart- 
ment, together  with  Profit  and  Loss  Account  and  Balance-sheet,  for  the  year  ended 
30th  June,  1914,  certified  as  correct  on  the  24th  June,  1915. 


The  delay  in  its  publication  is  due  to  the  heavy  work — mainly  done  after  office 
hours— entailed  in  making  an  exhaustive  inventory  and  valuation  of  the  plant, 
which  came  to  hand  on  the  21st  December  last,  the  initial  difficulties  inseparable 
from  a new'  departure  in  the  bookkeeping  methods  of  the  Department,  and  the 
necessity  that  the  accounts  should  be  audited  by  the  Auditor-General  before  issue. 


The  total  expenditure,  as  disclosed  in  the  Profit  and  Loss  Account,  for  salaries, 
maintenance,  and  operations  of  the  Government  Printing  Department  was 
£1(5,647  4s.  6d. 

Deducting  from  this  amount  the  expenditure  for  new  plant  (£436  2s.),  there 
was  available  for  the  production  of  printing  and  binding  the  sum  of  £16,211  2s.  6d. 


'fhe  charges  for  work  (exclusive  of  receipts  for  sale  of,  and  advertising-  ^ 
the  “ Tasmanian  Government  Gazette,”  and  sales  of  printed  publications),  includ- 
ino'  the  cost  of  printing  the  “ J asmanian  Government  Gazette,  amounting  to 
£f7,937  3s.  8d.,  exceeded  the  total  expenditure  by  £1290,  which  is  7^  per  cent,  of 
the  total  expenditure. 

After  allowing  for  depreciation  and  interest  on  capital,  the  total  earnings 
over  expenditure  were  equal  to  a return  of  6 per  cent. 


COMPARISON  OF  THE  WORK,  AND  THE  COST  OF  WORKING 
THE  GOVERNMENT  PRINTING  DEPARTMENT,  FOR  THE 
YEARS  1898  AND  1913-14. 

1898.  1913-14. 


Expenditure  (exclusive  of  new 

plant)  

New  plant 


9316 

95 


d. 


9 5 
2 8 


£9411  12  1 


Value  of  work  executed  ......  ...  £8134  16  2 

Printing  “ Tasmanian  Govern- 
ment Gazette  ” excluded  ...  * 


£8134  16  2 


Number  of  forms,  books,  &c., 
printed 


6,334,782 


£ s.  d.  Incrpatie. 


16,171 

436 

12 

2 

6 . 

0 

..  73% 

£16,607 

14 

6 

£15,964 

3 

3 . 

..  96% 

1973 

0 

5 

£17,937 

3 

8 

17,564,402  . 

..  177% 

• Cost  of  iiriiititijr  ‘ 


‘Gazi'tte”  for  1898  not  shown  in  hooks  ol  the  Department. 


/ 


(No. 


/.  ■ 


[f  the  Department  had  been  worked  on  the  same  lines  in  1913-14  as  in  1898, 
the  cost  would  have  been  £31,695  (96  per  cent,  more),  instead  of  £16,171  (a  saving 
of  £15,524) — a reduction  in  the  working  expenses  for  the  year  1913-14,  as  against 
1898,  of  49  per  cent.  Therefore,  printing  for  which  £1  was  charged  in  1898  (the 
j^ear  before  Tassumed  ofHce)  cost  10s.  3d.  to  produce  during  the  year  1913-14. 


THE  PLANT. 

The  plant  (as  per  valuation  of  Mr.  W.  Collie,  of  Melbourne),  and  additions 
during  the  year,  less  depreciation  of  10  per  cent.,  stands  at  £7782  7s.  lid.  The 
inception  of  the  Printing  Department  dates  back  to  the  year  1839,  when  Mr.  James 
Barnard  (the  first  Government  Printer)  arrived  in  the  State,  and  brought  out  with 
him  a small  printing  plant,  the  value  of  which  is  stated  to  have  been  £1200.  The 
value  of  the  plant  to  date  is  therefore  equal  to  a capital  liability  of  £105  3s.  4d.  per 
annum  for  the  74  years  the  office  has  been  in  existence;  but  if  the  plant  had  been 
depreciated  annually  at  the  recognised  trade  10  per  cent,  rate,  its  book  value  would 
be  considerably  lower,  for  a number  of  the  machines  now  in  opaeration  and  type 
faces  in  use  were  purchased  over  30  years  ago. 

In  this  connection,  Mr.  Collie,  in  his  report  on  the  valuation,  states  as  fol- 
lows : — 

“ Blachinery. — Some  of  the  machines  are  very  old  indeed,  and  have  out- 
lived their  usefulness,  and  we  would  recommend  that  they  be  replaced 
by  modern  machines.  Those  we  particularly  refer  to  are : — 

Mann’s  quad,  crown  litho.  machine. 

Dawson’s  double-demy  Wharfedale  machine. 

Hooker  cutting-machine. 

Blocking  press. 

Millboard  outter. 

“ Type. — Much  of  the  type,  besides  being  ‘ the  old,  and  now  unused,  body,’ 
is  old  and  worn  out,  and  it  would  be  advisable  to  replace  it  wTth 
type  of  the  latest  designs,  cast  to  the  ‘ American  Point  Standard 
and  Lining  System.’  ” 


THE  BUILDING. 

This  is  a matter  which  it  is  submitted  should  receive  earnest  consideration,  the 
conditions  under  which  the  officers  in  the  machine,  lithographic,  and  store  branches 
carry  out  their  labours  in  artificially-lighted  rooms  and  cold  storage  cellars  being 
neither  conducive  to  good  health  nor  efficiency. 

In  conclusion,  I desire  to  place  on  record  my  appreciation  of  the  staff,  who 
helped  in  the  arduous  duties  incident  to  the  preparation  of  the  plant  inventory  and 
the  successful  inauguration  of  the  new  system  of  accounts. 

I have  the  honour  to  be. 

Sir, 

Your  obedient  servant, 

JOHN  VAIL,  Government  Printer. 

The  Honourable  the  Treasurer. 


887855 


GOVERNMENT  PRINTING  DEPARTMENT. 

PBOFIT  AND  LOSS  ACCOUNT  for  the  Year  ended  30th  June,  1914. 
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JOHN  VAIL,  Government  Printer. 


TASMANIA 
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SECOND  ANNUAL  REPORT 

OF  THE 


GOVERNMENT  PRINTING 
DEPARTMENT 

FOR  THE  YEAR  ENDED  30th  JUNE,  1915 

Presented  to  both  Houses  of  Parliament  by  His  Excellency’s  Command. 


2F  a s m a n I a : 

.JOHN  VAIL,  GOVERNMENT  PRINTER,  HOBART 

1915 


B67054 


SECOND  ANNUAL  REPORT  AND  ACCOUNTS 

OF  THE 

GOVERNMENT  PRINTING  DEPARTMENT, 

TASMANIA, 

FOR  THE  YEAR  ENDED  30TH  JUNE,  1915. 


Government  Printing  Department, 

Hobart,  11th  December,  1915. 

Sir, 

I HAVE  the  honour  to  submit  the  Second  Annual  Report  of  the  Government 
Ihinting  Department,  together  with  Profit  and  Loss  Account  and  Balance-sheet 
for  the  year  ended  30th  June,  1915,  certified  as  correct  on  the  24th  November,  1915. 

The  total  expenditure,  as  disclosed  in  the  Statement  of  Accounts,  for  salaries, 
wages,  maintenance,  operation,  and  ge^ieral  expenses  of  the  Department  was 
£18,247  Os.  lOd. ; while  the  corresponding  amount  for  the  fiscal  year  1913-14  was 
£16,647  4s.  6d. 

Included  in  the  expenditure  was  a sum  of  £1855  15s.  7d.  for  new  plant, 
which  deducted  therefrom  made  available  for  the  production  of  printing  and 
binding  the  sum  of  £16,391  5s.  3d. 

The  total  charges  for  work  performed,  not  including  the  receipts  for  advertis- 
ing and  sales  of  printed  documents,  were  £19,995  11s.  5d.,  which  exceeded  by  £2058 
7s.  9d.  the  total  amount  for  work  completed  during  the  previous  fiscal  year. 

The  surplus  over  total  expenditure  was  £1748  10s.  7d.,  which  is  9^  per  cent, 
of  the  total  expenditure,  and  after  allowing  for  depreciation  and  interest  on 
capital,  the  total  earnings  in  the  manufacturing  branches  were  equal  to  a return  of 
8 per  cent. 

MANUPACTURING  RECORDS  OF  THE  DEPARTMENT. 

The  following  comparative  statement  shows  the  important  items  entering  into 
the  working  of  the  Department  for  the  fiscal  years  ended  30th  June,  1914  and 
1915  : — 


Per  cent,  of 
IiicreHse 
or  decrease. 

1914-1.5. 

1913 

-14. 

1913-14  — 

1914-15. 

Plant 

£8669  17 

2 

£7782 

7 

11 

...  11 

Cost  of  material,  as  used 

4054  19 

6 .. 

4548 

7 

3 

...  *11 

Salaries  and  wages  

Miscellaneous  expenses  (including 

11,512  19 

8 ... 

10,990 

4 

10 

...  4 

depreciation  and  interest)  ... 

2376  13 

11  ... 

2032 

6 

0 

...  17 

Value  of  manufactured  product 
Value  added  by  manufacture  (pro- 

19,995  11 

5 ... 

17,937 

3 

8 

...  11 

duct,  less  cost  of  material)  ... 
Average  number  of  wage-earners 

15,940  11 

11  ... 

13,388 

16 

5 

...  19 

employed  during  the  year  . . . 

73 

7 

6 

*4 

Average  wage  per  annum  

135  2 

11  ... 

123 

7 

11 

...  9 

THE  PLANT. 

The  important  additions  to  the  productive  equipment  of  the  plant  during  the 
fiscal  year  were  as  follow  : — 

Com/posing  Branch. — A No.  9 quadruple  magazine  linotype,  to  accelerate 
the  production  of  reports,  which  in  the  past  have  been  delayed  through 
the  inadequacy  of  the  number  of  these  machines ; a Wesel  proof-press, 
to  supersede  the  mit-of-date  galley-press,  which  was  installed  in  the 


vtC'J  I I O-^  ' ^ C^3-i\K 


3 


^No.  *)H.) 


7 

V . .' 


early  days  of  the  office;  and  a Ilanild  quad,  crown  proof-press,  foi  the 
proving'  of  sheet  work,  which  formerly  had  to  be  done  in  the  machine 
branch,  located  in  the  basement,  at  an  increased  cost,  and  disruption 
of  work  in  progress  in  that  branch. 

Stareoty'pe  Bvanch. — The  small  plant,  which  had  been  in  operation  since 
1884  was  supplemented  by  a Harrild  stereotype  matrix  rolling 
machine,  for  improving  the  moulding  of  matrices  and  expediting  their 
production ; and  a Miller  saw-trimmer,  for  planing  and  trimming  the 
stereotype  plates  and  their  wooden  bases,  has  secured  economies  in  the 
machine  branch,  and  assisted  the  pressmen  in  their  operations. 

Binding  Branch.— A Dexter  quick-bundling  press  has  superseded  the  slow 
and  laborious  standing  presses  for  pressing  folded  pamphlet  sections 
issuing  from  the  folding  machine,  and  besides  improving  the  finished 
product,  has  mitigated  to  some  extent  the  inconvenience  and  waste  in 
this  branch,  due  to  work  in  progress  being  stacked  on  the  floor,  as  the 
limited  table  area  is  required  for  other  purposes. 

THE  PRESENT  BUILDING. 

As  pointed  out  in  the  special  report  on  the  building  furnished  in  August, 
1913,  one  of  the  greatest  hindrances  to  efficiency  in  the  conduct  of  the  business  is  the 
builcling  in  which  the  Department  is  housed.  Its  many  defects  are  plainly 
apparent. 

The  present  building  was  designed  to  acconunodate  the  business  as  it  existed 
in  1889.  Since  that  period  the  output  has  more  more  than  doubled,  yet  the 
facilities  provided  in  the  Department  remain  unchanged  in  some  essential  par- 
ticulars. The  space  occupied  is  the  same;  the  accommodation  in  the  machine- 
room  for  the  increased  number  of  printing  machines  is  the  same;  and  the  storage 
room  for  handling  the  large  masses  of  sheet  work,  which  has  grown  enormously 
during  the  past  10  years,  and  of  binding  generally,  is  the  same.  Unfolded  sheets 
are  continually  piled  on  the  floors  of  the  machine  and  binding  branches,  delaying 
the  work  passing  through  by  clogging  up  the  space  for  moving  round. 

Year  by  year  the  facilities  of  the  Department  have  become  more  and  more 
inadequate  to  cope  with  the  increase  of  work,  but,  while  these  remain  the  same, 
the  volume  of  work  grows,  until  the  Department  has  become  congested  to  an  unpre- 
cedented degree. 

The  accommodation  in  the  clerical  branch  is  as  unsatisfactory  as  that  of  the 
mechanical  branches,  the  officers  being  crowded  in  sniall  rooms,  mainly  stacked  on 
all  sides  from  floor  to  ceiling  with  official  j^ublications,  which  accumulate  dust  and 
render  the  inadequately-ventilated  air  space  unhealthy. 

Besides  the  State  publications  stored  in  the  clerical  branch,  the  whole  of  the 
Commonwealth  publications,  cousisting  of  Hansards,  Bills,  Acts,  Reports,  and 
Electoral  Rolls,  amounting  to  a face  value  of  about  £1200,  are  stored  in  one  of  the 
cellars  in  the  basement,  for  want  of  space  in  the  upper  part  of  the  building,  from 
whence  the}^  have  to  be  obtained  at  the  cost  of  delay  and  annoyance  to  the  public. 

I desire  to  again  emphasise  the  remarks  in  my  last  report  respecting  the 
unsatisfactory  working  conditions  in  the  machine,  lithographic,  and  store 
branches,  where  the  officers  are  compelled  through  most  of  the  vear  to  carry  out 
their  duties  by  means  of  artificial  light. 

1 Iii__conclusion,  I have  pleasure  in  acknowledging  the  assistance  rendered  by 
the  staff  during  the  year  in  coping  with  the  progressiW  output  of  the  DepartmenU 

I have  the  honour  to  be. 

Sir, 

Your  obedient  Servant, 

JOHN  VAIL,  Government  Printer. 

The  Honourable  the  Treasurer. 
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GOVERNMENT  PRINTING  DEPARTMENT. 

PBOFIT  AND  LOSS  ACCOUNT  for  the  Year  ended  SOth  June,  1915 
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TASMANIA 


THIRD  ANNUAL  REPORT 

OF  THE 

GOVERNMENT  PRINTING 
DEPARTMENT 

■'  ;TY  OF  ■ !?:;AKT 

FOR  THE  YEAR  ENDED  30th  JUNE  1916 

• ' ■ .« 


Presented  to  both  Houses  of  Parti  a mem  by  His  Excellency's  Command. 
[Estimated  cost  of  printing  (3i6)  — £‘2  19s.] 
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TiriRI>  ANXUAL 


REPORT  ANi:)  ACCOUNTS 

OF  THE 


G()VI]1{XM1]\T  PlUXTIXG  DEPARTMEXT, 

TASMAXTA, 


FOR  THE  TEAR  ENDPH)  JJOTti  JUNE,  H)H). 


Government  Printing  Department, 

Hol)art,  25th  November,  1916. 

Sir, 

I have  the  hononr  to  submit  the  Third  Annual  Report  of  the  Government 
Printing  Department,  together  with  Profit  and  Loss  Account  and  Balance-sheet, 
f6r  the  year  ended  30th  June,  1916,  certified  as  correct  on  the  16th  October,  1916. 

The  total  expenditure,  as  disclosed  in  the  Statement  of  Accounts,  for  salaries, 
wages,  maintenance,  operation,  and  general  expenses  of  the  Department,  was 
£17,097  18s.  Id. ; while  the  corresponding  amount  for  the  fiscal  year  1914-15  was 
£18,247  Os.  lOd. 

Included  in  the  expenditure  was  a sum  of  £459  Is.  6d.  for  new  plant,  which, 
deducted  therefrom,  made  available  for  the  production  of  printing  and  binding  the 
sum  of  £16,638  16s.  7d. 

The  total  charges  for  work  performed  (excluding  the  receipts  for  sale  of,  and 
advertising  in,  the  “ Tasmanian  Government  Gazette,”  and  sales  of  printed  docu- 
ments) were  £19,198  7s.,  a decrease  of  £797  4s.  5d.  on  the  previous  fiscal  year. 

The  surplus  over  total  expenditure  was  £2100  8s.  lid.,  which  is  12  per  cent, 
of  the  total  expenditure. 

The  net  profit  for  the  year  is  equal  to  10  per  cent,  on  the  total  turnover,  which 
includes  the  sale  of  publications  and  advertising  charges,  amounting  to  £1060  8s.  6d. 
Excluding  this  sum,  the  total  earnings  in  the  manufacturing  branches,  after  pro- 
viding for  depreciation,  interest  on  capital,  and  insurance  on  plant  and  stock,  show 
a profit  of  8 per  cent. 


MANUFACTURING  RECORDS  OF  THE  DEPARTMENT. 

The  following  comparative  statement  shows  the  important  items  entering  into 


the  working  of  the  Department  for 

the 

fiscal  years 

1913-14, 

1914-15,  and 

1915-16 

1913-14. 

1914-15. 

191.5-16. 

£ s 

d. 

£ s. 

d. 

£ s. 

d. 

Plant  

7782  7 

11 

8669  17 

2. 

8216  0 

10 

Cost  of  material,  as  used  

4548  7 

3 

4054  19 

6 

4298  6 

5 

Salaries  and  wages  

10,990  4 

10 

11,512  19 

8 

11,399  9 

2 

Miscellaneous  expenses  (including 
depreciation  and  interest)  

2032  6 

0 

2376  13 

11 

*2429  7 

3 

Value  of  manufactured  product... 

17,937  3 

8 

19,995  11 

5 

19,198  7 

0 

Value  added  by  manufacture  (pro- 
duct, less  cost  of  material)  ... 

13,388  16 

5 

15,940  11 

11 

14,900  0 

7 

Average  number  of  wage-earners 

employed  during  the  vear  

Average  wage  per  annum  

76 

123  7 

11 

73 

135  2 

11 

71 

135  15 

0 

Number  of  forms,  books,  &c., 
produced  

17, 564, .402 

17,133.183 

18,673,143 

• Included  in  this  amount  is  £85  8s.  for  insurance  of  plant.  &c.,  a new  annual  expenditure. 


THE  PLANT. 

The  principal  additions  to  the  plant  during  the  year  were  jobbing  type-faces 
to  supplement  the  type  resources,  and  a new  wire-stitcher  to  expedite  the  work  in 
the  binding  branch. 

THE  BUILDING. 

In  my  last  report  I pointed  out  that  one  of  the  greatest  hindrances  to  the 
efficient  and  economical  management  of  the  Department  is  the  building  in  which 
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it  is  housed.  The  nlterations — which  were  commenced  early  in  the  year,  and  are 
now  a])])roaching-  completion — will  give  little  relief  as  regards  congestion  of  the 
plant,  or  improve  materially  the  working  conditions  of  the  Department;  while  the 
» erection  of  the  annexes  to  that  portion  of  the  main  building  occupied  by  the  Lands 
and  kSnrveys  Department  has  seriously  reduced  the  natural  light  on  the  western 
side  of  the  l)inding  and  machine  branches,  and  created  a state  of  semi-darkness  in 
a portion  of  the  latter  branch — the  working  conditions  therein,  as  regards  lighting, 
ventilation,  and  height  from  floor  to  ceiling,  never  having  been  satisfactory. 

The  additions  made  to  the  working  branches  of  the  Department  are  1800 
square  feet,  as  against  450  square  feet  vacated  for  the  Mines  Department,  or  a 
total  enlargement  of  the  building  by  1350  square  feet  divided  over  the  three  floors. 

In  the  composing  branch,  where  50  per  cent,  of  the  officers  of  the  Department 
are  employed,  the  addition  used  for  stereotyping  and  a type  store-room,  though 
150  square  feet  greater,  does  not  afford  the  same  wall-space  for  storage  racks  as 
the  I’oom  vacated,  and  is  congested  to  a degree  that  is  most  unsatisfactory. 

In  the  binding  and  machine  branches  the  additions  will  give  slightly  better 
facilities  for  arranging  the  plant,  but  afford  no  better  provision  for  handling 
rushes  of  sheet  work,  which  continually  have  to  be  piled  on  the  floors  of  these 
branches. 

No  space  is  available  for  a lift  to  transfer  material.  Approximately,  150  tons 
of  paper  and  other  stock  are  used  annually  in  the  Department,  the  greater  propor- 
tion being  transferred  several  times  from  one  branch  to  another  in  the  course  of 
manufacture.  It  is  safe  to  say  that  fully  400  tons  of  material  are  handled  manually 
each  year,  and  the  waste  of  energy  and  time  incurred  in  so  doing  obviously  leads 
to  neither  economy  nor  efficiency. 

The  annexes  to  the  building  for  sanitary  conveniences  for  female  officers  in  the 
binding  branch  and  male  officers  in  the  binding  and  composing  branches  are  a 
decided  advance  on  the  old  conditions. 

Though  in  the  special  report  on  the  need  of  a new  building  furnished  in 
August.  1913,  attention  was  drawn  to  the  fact  that  in  order  to  comply  with  the 
provisions  of  “The  Factories  Act”  a meal-room  should  be  furnished  for  officers, 
owing  to  the  small  addition  made  to  the  building  compliance  cannot  be  made 
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therewith. 

A notable  im})rovement  has  been  made  in  the  composing  branch  by  raising  the 
ceiling  and  providing  additional  window-lighting,  but  the  ventilation  is  still  far 
from  being  satisfactory. 

Other  much-needed  alterations  have  been  made  in  the  office  accommodation  for 
the  order  and  computing  staff,  with  a view  to  removing  the  overcrowded  conditions 
under  which  they  were  working,  rendering  the  discharge  of  their  duties  more  effi- 
cient and  effective,  and  securing  easier  communication  and  greater  co-operation 
between  them. 

I am  glad  to  say  that  an  improvement  is  being  made  in  the  direction  of  electric 
lighting  the  building.  This  will  undoubtedly  secure  greater  comfort  to  the  officers 
in  the  various  branches.  The  proposed  installation  of  electric  radiators  for 
heating  the  building  should  also  prove  advantageous  as  regards  cleanliness  by 
eliminating  the  dirt  inherent  to  open  fireplaces. 

In  my  opinion  the  best  relief  in  the  improvement  of  working  conditions, 
organisation,  and  management  of  the  Department  is  only  to  be  obtained  by  the 
erection  of  a new  building,  planned  after  the  modern  construction  of  printing 
plants.  This  would  secure  greater  convenience,  economy,  and  efficiency. 

I am  pleased  to  acknowledge  the  co-operation  of  officers  during  the  year,  and 
especially  the  ready  assistance  given  by  those  employed  in  the  composing  branch  in 
the  shifting  of  plant  to  enable  building  operations  to  be  carried  on,  which  was 
attended  with  a great  deal  of  discomfort  to  all  engaged  thevein. 


I have  the  honour  to  be. 

Sir, 

Your  obedient  servant, 


The  Honourable  the  Treasurer. 


JOHN  VAIL,  Government  Printer. 


GOVERNMENT  PRINTING  DEPARTMENT. 

I’BOFIT  AND  LOSS  ACCOUNT  for  the  Year  ended  SOth  June,  1916 
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JOHN  VAIL,  Government  Printer. 
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FOURTH  ANNUAL  REIT)RT  AND  ACCOUNTS 

OF  THE 


GOVERNMENT  PRINTING  DEPARTMENT, 

TASMANIA, 

FOI?  rilE  VEAE  ENDED  JJOTii  JUNE,  1917. 


Government  Printing  Department, 

Hobart,  8th  November,  1917, 
Sir, 

I have  the  honour  to  submit  the  Fourth  Annual  Report  of  the  Government 
Printing  Department,  together  with  Profit  and  Loss  Account  and  Balance-sheet, 
for  the  year  ended  30th  June,  1917,  certified  as  correct  on  the  23rd  October,  1917. 

The  total  expenditure,  as  disclosed  in  the  Statement  of  Accounts,  for  salaries, 
wages,  maintenance,  operation,  and  general  expenses  of  the  Department,  was 
£18,480  Is.  5d. ; while  the  corresponding  amount  for  the  fiscal  year  1915-16  was 
£17,097  18s.  Id.  Compared  with  the  previous  year  wages  show  a rise  of  8 per 
cent.,  as  against  a fall  in  salaries  of  1 per  cent. ; and  material  has  advanced  by 
15  per  cent. ; but  on  the  other  hand  the  output  of  the  Department  has  increased  by 
6 per  cent.,  and  miscellaneous  expenses  decreased  4 per  cent. 

Included  in  the  expenditure  was  a sum  of  £506  7s.  Id.  for  new  plant,  which, 
deducted  therefrom,  made  available  for  the  production  of  printing  and  binding 
the  sum  of  £17,973  14s. 

The  total  charges  for  completed  work  performed  (not  including  the  receipts 
for  sale  of,  and  advertising  in,  the  “ Tasmanian  Government  Gazette,”  and  sales 
of  printed  documents)  were  £20,726  4s.  8d.,  an  increase  of  £1527  17s.  8d.  on  the 
previous  fiscal  year. 

The  net  profit  for  the  year  is  equal  to  9 per  cent,  on  the  total  turnover,  which 
includes  the  sale  of  publications  and  advertising  charges,  amounting  to 
£923  7s.  2d.  Excluding  this  sum,  the  total  earnings  in  the  manufacturing 
branches,  after  providing  for  depreciation,  interest  on  capital,  and  insurance  on 
plant  and  stock,  show  a profit  of  5 per  cent. 

The  actual  cash  receipts  during  the  year  amounted  to  £22,223  19s.  8d.,  made 
up  as  follows: — State  Departments,  £15,283  10s.  Id.;  Federal  Departments, 
£4882  10s.  2d. ; and  from  sources  outside  the  State  service,  £2057  19s.  5d. 

MANUFACTURING  RECORDS  OF  THE  DEPARTMENT. 

The  following  comparative  statement  shows  the  important  items  entering  into 
the  working  of  the  Department  for  the  fiscal  vears  1913-14,  1914-15,  1915-16,  and 
1916-17:  — 


1913-14. 

1914-15. 

1915-16. 

1916-17. 

Per  cent,  in- 
crease (-f)  or 
decrease  ( — ), 

1915- 16  and 

1916- 17. 

Plant  

£ s.  d. 
7782  7 11 

£ s.  d. 
8669  17  2 

£ s.  d. 
8216  0 10 

£ s.  d. 
7848  8 2 

Cost  of  material,  as  used 

4548  7 3 

4054  19  6 

4298  6 5 

4959  1 10 

+ 15 

Salaries  and  wages 

10,990  4 10 

11.512  19  8 

11,399  9 2 

12,174  9 5 

-(-  6 

Miscellaneous  expenses  (includ- 
ing depreciation  and  interest)... 

2032  6 0 

2376  13  11 

*2429  7 3 

*2327  3 11 

- 4 

Value  of  manufactured  product... 

17,937  3 8 

19,995  11  5 

19,198  7 0 

20,726  4 8 

+ 7 

Value  added  by  manufacture 
(product,  less  cost  of  material)  .. 

13,388  16  5 

15,940  11  11 

14,900  0 7 

15,767  2 10 

+ 5 

Average  number  of  wage-earners 

employed  during  the  year 

Average  wage  per  annum 

76 

123  7 11 

73 

135  2 11 

71 

135  15  0 

71 

147  2 3 

+ 8 

Holidays  and  sick  pay  to  officers 

on  the  wages  staff 

Number  of  forms,  books,  <Src., 
produced 

17,564,402 

17,133,183 

840  6 6 
18,673,143 

1032  4 7 
19,821,513 

-H  22 

+ 6 

• Included  in  this  amount  is  £8o  8s.  for  insurance  of  plant,  4c. 
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PAPEJl  AND  OTHER  MATERIAL. 

Since  niy  last  report  the  situation  as  regards  obtaining  paper  and  other 
supplies  has  assumed  a graver  aspect  owing  to  the  increasing  shortage  of  raw 
materials  and  shipping  tonnage,  and  threatens  to  become  more  acute  the  longer 
the  war  continues.  It  therefore  appears  desirable  to  point  out  that  extreme  care 
should  be  exercised  in  ordering  printing  and  stationery,  and  close  attention  given 
to-  reducing,  wherever  possible  consistent  with  utility,  the  sizes  of  Departmental 
forms. 

English  custom  no  doubt  originally  decided  that  Government  forms  should 
as  far  as  possible  conform  to  one  standard  size  (half-sheet  foolscap — 13^"  x 8^ '), 
but  it  is  obvious  that  in  following  this  precedent  there  must  have  grown  up  a 
number  of  instances  where  the  same  matter  could  without  affecting  the  usefulness 
of  the  form  be  printed  on  a much  smaller  sheet  of  paper.  To  ensure  economy 
in  the  use  of  paper  the  smallest  size  that  will  meet  the  requirements  in  each  case 
should  be  adhered  to. 

The  cost  of  some  lines  of  paper  has  now  increased  300  to  400  per  cent.,  and 
many  coloured  papers  are  almost  unobtainable.  Scarcity  of  colours — due  to  the 
war — has  sent  coloured  papers  up  to  an  extraordinary  figure  compared  with 
pre-war  prices,  and  it  becomes  imperative  that  their  use  should  as  far  as  prac- 
ticable be  curtailed.  All  duplicate  or  triplicate  manifold  receipt  or  other 
forms — now  printed  on  different  coloured  papers — could  be  furnished  on  white 
paper  with  a colour-band  top  and  bottom,  and  serve  the  same  distinguishing 
purpose. 

While  true  economy  in  the  cost  of  printing  can  be  obtained  by  ordering  at 
least  a year's  supply  at  a time  of  a regular  or  standard  form,  no  order  should  be 
given  for  more  than  will  last  that  period.  The  difficulty  in  obtaining  paper  and 
the  consequential  necessity  for  conserving  stocks  should  be  kept  in  view  so  that 
there  may  be  no  over-ordering. 


/: 


THE  PLANT. 

During  the  year  a punching-machine  has  been  installed  for  handling  card 
index  system  work,  and  electric  motors  secured  for  the  purpose  of  economising 
space  and  more  effectively  driving  machines  in  the  Binding  and  Machine 
Bi-anches. 


THE  BUILDING, 

The  additions  and  alterations  to  the  building  were  completed  during  the 
year,  and  on  the  whole  have  improved  the  working  conditions.  There  is  still  a 
serious  congestion  of  plant  in  the  Composing  Branch — which  can  only  be  relieved 
by  a new  building — but  the  additional  window-lighting  and  improved  ventilation 
are  a distinct  advance,  and  should  be  appreciated  by  the  officers  engaged  therein. 

The  Machine  Branch,  however,  is  not  up  to  the  standard  required  by  the 
“ Factories  Act,”  which  lays  down  that  the  minimum  height  for  a workroom  in  a 
printing  factory  shall  be  not  less  than  15  feet.  The  main  room  of  this  Branch 
in  the  old  building  is  only  9 feet  high,  while  the  new  addition  is  but  8 ft.  6 in. 
The  defective  natural  lighting  of  this  Branch  owing  to  the  close  proximity  of 
another  portion  of  the  building  necessitates  the  use  of  artificial  light  during  most 
of  the  year,  which  is  harmful  to  the  eyesight  and  health  of  officers  and  militates 
against  efficiency  and  economy. 

It  is  hoped  that  the  addition  of  a small  lift  to  convey  work  to  and  from  the 
Binding  and  Machine  Branches,  and  a carrier  system  for  eliminating  the  waste 
time  caused  by  the  transference  of  “copy”  and  proofs  between  the  various  branches, 
will  be  provided  during  the  present  fiscal  year,  and  the  building  of  a meal-room 
as  required  by  the  provisions  of  the  “ Factories  Act  ” be  consummated. 

Attention  is  also  respectfully  directed  to  the  increasing  congestion  of  the 
accommodation  for  Acts,  “ Gazettes,”  and  other  saleable  publications.  When  it  is 
realised  that  nearly  90  years’  accumulation  of  many  of  these  publications  is  mainly 
carried  in  one  small  room,  18'  x 11',  surrounded  on  all  sides  by  shelves,  the 
inadequacy  of  the  present  conditions  for  keeping  them  in  proper  order  for  ready 
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sale  is  ol)vious.  Mad  it  not  been  for  an  alteration  over  15  years  ago  in  the  old 
piled  system  of  storing  these  publications  by  placing  a small  quantity  of  each 
in  cheap  strawboard  cases,  by  \vhich  means  they  could  be  stored  edgew  ise  on  the 
shelves,  thus  economising  to  the  fullest  the  limited  space  provided,  it  would  have 
long  since  been  impossible  to  find  room  for  them. 

THE  STAFF. 

At  date  of  w riting  the  number  of  classified  permanent  officers  is  50,  and 
temporary  officers  21,  six  of  the  latter  being  learners,  and  one  over  retiring  age. 
Eight  appointments  w^ere  made  to  the  permanent  staff  in  1915,  and  13  in  1917. 

In  conclusion  I desire  to  acknowledge  the  co-operation  received  from  the 
supervisory  and  general  staffs  during  the  year. 

I have  the  honour  to  be. 

Sir, 

Your  obedient  servant, 

JOHN  VAIE,  Government  Printer. 

The  Honourable  the  Treasurer,  Hobart. 
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FIFTH  ANNUAL 


REPORT 


AND  ACCOUNTS 


OF  THE 

GOVERNMENT  PRINTING  DEPARTMENT, 

TASMANIA, 

FOR  THE  YEi\R  ENDED  mmi  JUNE,  1918. 


Government  Printing  Department, 

Hobart,  4th  December,  1918. 

Sir, 

I have  the  honour  to  submit  the  Fifth  Annual  Report  of  the  Government 
Printing  Department,  together  with  Profit  and  Loss  Account  and  Balance-sheet, 
for  the  year  ended  30th  June,  1918,  certified  correct  on  15th  November,  1918. 

The  total  expenditure  disclosed  in  the  Statement  of  Accounts  for  main- 
tenance, operation,  equipment,  and  general  expenses  of  the  Department  was 
£17,939  17s.  2d.,  as  against  £18,480  Is.  5d.  for  the  previous  year. 

Of  this  amount,  £823  7s.  4d.  was  expended  for  new  plant,  leaving  the  sum  of 
£17,116  9s.  lOd.  available  for  the  production  of  printing  and  binding. 

As  compared  with  the  fiscal  year  1916-17,  the  expenditure  for  salaries  has 
fallen  5 per  cent.,  wages  risen  4 per  cent.,  and  miscellaneous  expenses  increased 
1 per  cent. ; while  there  has  been  a decrease  in  the  cost  of  material  used  of  7 per 
cent.,  and  in  the  numerical  output  of  the  Department  of  12  per  cent. 

Printing  and  binding  were  executed  to  the  extent  of  £19,240  l7s.  5d.,  a 
decrease  on  the  figures  of  the  previous  year  of  £1485  7s.  3d. 

The  net  profit  for  the  year  is  equal  to  8 per  cent,  on  the  total  turnover,  which 
includes  the  sale  of  publications  and  advertising  charges,  amounting  to 
£1091  3s.  lid.,  but  excluding  this  amount  the  total  earnings,  after  providing  for 
depreciation,  interest  on  capital,  and  insurance  on  plant  and  stock,  show  a profit 
of  3 per  cent. 

The  cash  receipts  during  the  year  amounted  to  £19,992  18s.  9d.,  made  up  as  — 
follows; — State  Departments,  £13,439  15s.  7d. ; Federal  Departments,  £4280 
13s.  4d. ; and  from  sources  outside  the  State  Service,  £2272  9s.  lOd. 


MANUFACTURING  RECORDS  OF  THE  DEPARTMENT. 

The  following  comparative  statement  shows  the  important  items  entering  into 
the  working  of  the  Department  for  the  past  five  fiscal  years  : — • 


1913-14. 

1914-1.5. 

1915-16. 

1916-17. 

1917-18. 

Percent.increase  ( + ) 
or  decrease  (-), 
1 1916-17  and  1917-18. 

Plant 

£ s.  d. 

7,782  7 11 

£ s.  d. 
8,669  17  2 

£ s.  d. 

8,216  0 10 

£ s.  d. 
7,848  8 2 

£ s.  d. 
7,794  11  11 

Cost  of  material,  as  used 

4, .548  7 3 

4,054  19  6 

4,298  6 5 

4,9.59  1 10 

4,594  9 1 

- 7 

Salaries  and  wages 

10,990  4 10 

11,.512  19  8 

11,399  9 2 

12,174  9 5 

11,595  10  3 

- 4 

Miscellaneous  expenses 
(including  deprecia- 
tion and  interest) 

2,032  6 0 

2,376  13  11 

*2,429  7 3 

*2,327  3 11 

*2,3.58  12  8 

+ 1 

Value  of  manufactured 
product 

17,937  3 8 

19,995  11  5 

19,198  7 0 

20,726  4 8 

19,240  17  5 

— 7 

Value  added  by  manu- 
facture (product,  less 
co.st  of  material) 

13,388  16  5 

15.940  11  11 

14,900  0 7 

15,767  2 10 

14,646  8 4 

— 7 

Average  iiumbt^r  of 

wage  - earners  em- 
ployed during  the 

vear 

Average  wage  per  an- 
num   

76 

123  7 11 

73 

135  2 11 

71 

135  15  0 

71 

147  2 3 

65 

153  0 0 

- 8 
+ 4 

Holidays  and  .sick  j)ay 
to  officers  on  the 

wages  staff 

Number  of  forms, 

books,  <tc.,  produced 

17,. 564, 402 

17,133,183 

840  6 6 
18,673,143 

1,032  4 7 

19,821,513 

' 

1,212  16  0 
17,418,349 

-1-  17 
- 12 

* Indudod  in  this  amount  is  £85  8s.  for  insurance  of  plant,  cV:c. 
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NON-PRODUCTIVE  LABOUR. 

The  following-  tabular  analysis  of  the  wages  expenditure  in  the  manufactur- 
ing brandies  for  the  years  1936-17,  and  1917-18,  shows  the  eliect  of  the  varying 
ratio  of  non-jiroductive  hours  to  total  pay-roll  hours  on  the  average  jiay-ioll  cost 
))er  chargeable  (or  productive)  hour,  and  the  influence  it  has  in  increasing  the  cost 
of  w'ork  : — 


Branch. 

Average  Cost  per  I’ay- 
roll  Hoar 

Ratio  of  Non-charf(eable  (or 
Non-productive)  Hours  to 
Total  Pay-roll  Hours. 

. . 

Average  Pay-roll  Cost  per 
Chargeable  Hour. 

1916-1917. 

1917- 

■1918. 

1916-1917. 

1917-1918. 

1916-1917. 

1917-1918. 

s. 

d. 

S. 

d. 

Per  cent. 

Per  cent. 

s.  d. 

s. 

d. 

IjirioLype  composing  

1 

9t 

1 

91 

171 

231 

2 23 

2 

41 

Hand  composing  

1 

1 

o 

31 

301 

1 10 

1 

111 

Stereo  

1 

•5i 

1 

■51 

333 

3/1 

2 2 

2 

31 

Binding  (males)  

1 

1 

43 

383 

47 

2 2 

9 

8 

Binding  (females) 

0 

0 

111 

15 

0 61 

0 

81 

Letterpress  

1 

1 

4 

28 

27 

1 73 

1 

91 

Lithographic  

1 

63 

1 

61 

41 

351 

2 71 

2 

41  • 

9 

21 

9 

53 

— 

— 

13  21 

14 

11 

Increase  ))er  cent.  1917-18 
over  1916-17  

3 per  cent. 

7 per 

cent. 

It  will  be  noticed  that  tlie  total  average  annual  pay-roll  hour  cost  of  the 
various  manufacturing  branches  of  the  Department  increased  in  1917-18,  as 
against  1916-17  by  3 per  cent.,  wdiile  the  average  pay-roll  cost  per  chargeable  (or 
productive)  hour  increased  by  7 per  cent.  In  the  former  case  this  was  due  to 
increments  in  wages,  and  in  the  latter  to  this  cause  plus  the  higher  ratio  of  non- 
productive time  through  slackness  of  work. 

Lack  of  uniformity  of  volume  of  work  throughout  the  year  is  the  cause  of 
ftbnormal  non-productive  time,  and  the  effect  this  factor  has  upon  the  upward  ten- 
dency of  prices  for  printing  and  binding  is  evident.  The  possibility  of  lessening 
cost  on  a given  product  lies  largely  in  the  incidence  of  non-productive  labour,  and 
if  this  be  not  adjustable  to  the  varying  flow  of  work,  the  cost  of  production  must 
rise. 


PAPER. 

As  anticipated  in  my  last  report,  conditions  surrounding  the  paper  industry 
gradually  became  more  acute  as  the  year  advanced,  until  it  was  evident  that  manu- 
facturers were  unable  to  meet  the  abnormal  demands  made  upon  them,  owing,  it 
IS  stated,  to  raw  materials  in  sight  being  oversold.  Hence  it  became  increasingly 
difficult  to  obtain  many  lines  of  paper. 

Happily  the  cessation  of  hostilities  has  made  the  situation  somewhat  easier, 
though  from  latest  advices  it  is  assumed  there  will  be  no  great  relief  as  regards 
acquiring  future  supplies,  nor  a marked  fall  in  prices  until  a lapse  of  fully  12 
months. 

Every  endeavour  has  been  continued  to  economise  by  still  further  cutting  dowm 
sizes  of  forms  and  eliminating  all  odd  sizes  of  account  books  and  forms  to  prevent 
cutting  paper  to  waste.  This  has  contributed  mainly  to  a reduction  of  the  ton- 
nage used  as  compared  with  the  previous  year  by  over  22  per  cent.  A further 
comparison  of  the  paper  consumption  of  the  pre-war  year  1913-14  with  the  past 
year  shows  a decrease  of  36  per  cent.  It  wdll  thus  be  realised  that  the  conserva- 
tion of  paper  has  been  steadily  carried  on,  and  with  your  assistance,  and  the  hearty 
co-operation  of  State  and  Commonwealth  Heads  of  Departments,  it  has  been  pos- 
sible to  save  large  quantities  of  paper,  reduce  the  expenditure  for  this  material, 
and  relieve  the  serious  conditions  prevailing  during  the  past  four  years  to  a very 
considerable  extent. 


PLANT. 

The  plant  has  been  augmented  by  the  purchase  of  an  Autopress  Printing 
Machine,  two  Barrett  Multi-Trucks,  and  additional  equipment  for  the  Composing 
and  other  branches. 
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THE  BUILDING. 

The  building  of  a Luncheon  Room  to  comply  with  the  provisions  of  “ The 
Factories  Act  ” is  almost  completed,  and  when  available  should  add  to  the  comfort 
of  those  who  now  partake  of  their  mid-day  meal,  in  the  work-rooms,  and 
undoubtedly  will  be  appreciated.  No  pains  have  been  spared  to  make  it  meet  the 
necessary  requirements. 

Last  year  attention  was  directed  to  the  need  of  accommodation  for  the  yearly 
increasing  number  of  saleable  publications,  and  it  is  hoped  a room  will  be  provided 
in  the  near  future  for  their  systematic  storage  under  audit  check. 

THE  STAFF. 

The  number  of  classified  permanent  officers  on  tne  wages  staff  at  present  date 
is  48,  and  temporary  officers  23,  five  of  the  latter  being  learners.  One  new  appoint- 
ment was  made  to  the  permanent  staff,  one  officer  reached  retiring  age  and  his 
service  was  discontinued,  and  one  esteemed  and  valued  officer  died. 

In  conclusion,  I have  pleasure  in  acknowledging  the  co-operation  and  assist- 
ance received  from  the  staff  during  the  year. 

I have  the  honour  to  be. 

Sir, 

Your  obedient  Servant, 


The  Honourable  the  Treasurer,  Hobart. 


JOHN  VAIL, 

Government  Printer. 


GOVERNMENT  PRINTING  DEPARTMENT. 

FBOFIT  AND  LOSS  ACCOUNT  for  the  Year  ended  30fh  dune,  1918. 
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SIXTH  ANNUAL  REPORT  AND  ACCOUNTS 


OF  THE 

GOVERNMENT  PRINTING  DEPARTMENT, 

TASMANIA, 

FOR  THE  YEAR  ENDED  ;?()tu  JUNE,  1919. 


Government  Printing  Department, 

Hobart,  30th  August,  1919. 

Sir, 

I HAVE  the  honour  to  submit  the  Sixth  Annual  Report  of  the  Government 
Printing  Department,  together  with  Profit  and  Loss  Account  and  Balance-sheet, 
for  the  year  ended  30th  June,  1919. 

The  total  expenditure  disclosed  in  the  Statement  of  Accounts  for  maintenance, 
operation,  and  equipment  of  the  Department  was  £18,622  17s.  4d.,  as  against 
£17,939  17s.  2d.  for  the  previous  year.  Of  this  amount  £712  Is.  2d.  was  expended 
for  new  plant,  leaving  the  sum  of  £17,910  16s.  2d.  available  for  the  production  of 
printing  and  binding. 

Compared  with  the  fiscal  year  1917-18,  the  combined  expenditure  for  salaries 
and  wages  increased  1 per  cent. ; miscellaneous  expenses  decreased  3 per  cent. ; 
and  the  cost  of  material  used  increased  15  per  cent. 

The  total  charges  for  completed  work  performed  were  £20,565  7s.  3d.,  an 
increase  on  the  figures  of  the  previous  year  of  £1324  9s.  lOd. 

The  net  profit  for  the  year  is  equal  to  11  per  cent,  on  the  total  turnover,  which 
includes  the  sale  of  publications  and  advertising  charges  amounting  to  £1117 
16s.  5d.,  but  excluding  this  sum  the  total  earnings,  after  providing  for  deprecia- 
tion, interest  on  capital,  and  insurance  on  plant  and  stock,  show  a profit  of 
6 per  cent. 

The  cash  receipts  during  the  year  amounted  to  £20,402  5s.  8d.,  made  up  as 
follows: — State  Departments,  £13,924  Os.  2d.;  Federal  Departments,  £4152 
16s.  9d. ; and  from  sources  outside  the  State  Service,  £2325  8s.  9d. 


MANUFACTURING  RECORDS  OF  THE  DEPARTMENT. 


The  following  comparative  statement  shows  the  important  items  entering  into 
the  working  of  the  Department  for  the  past  five  fiscal  years  : — 


Plant  

Cost  of  material,  as  used 

Salaries  and  wages 

Miscellaneous  expenses 
(including  deprecia- 
tion and  interest)  ... 
Value  of  manufactured 

product  

Value  added  by  manu- 
facture (product,  less 

cost  of  material)  

Average  number  of 
wage  - earners  em- 
ployed during  the 

year 

Average  wage  per  an- 
num   

Holidays  and  sick  pay 
to  officers  on  the 

wages  staff 

Number  of  forms, 
books,  &c.,  produced 


1 

1914-15. 

19L5-16. 

1916-17. 

1917-18. 

1918-19. 

Per  cent,  increase  ( + ) 
1 or  decrease  (—), 
1017-18  and  1918-19. 

1 

£ s.  d. 

£ s.  d. 

£ s.  d. 

£ s.  d. 

£ s.  d. 

8,669  17  2 

8,216  0 10 

7,848  8 2 

7,794  11  11 

7,655  19  9 

' 4,054  19  6 

4,298  6 5 

4,959  1 10 

4,594  9 1 

5,296  18  6 

+ If 

11,512  19  8 

1 1 ,399  9 2 

12,174  9 5 

11, .595  10  3 

11,776  6 9 

+ 1 

2,376  13  11 

*2,429  7 3 

*2,327  3 11 

*2,358  12  8 

t2,282  4 11 

- 3 

19,995  11  5 

19,198  7 0 

20,726  4 8 

19,240  17  5 

20,565  7 3 

+ 6 

15,940  11  11 

! 

14,900  0 7 

15,767  2 10 

14,646  8 4 

15,268  8 9 

+ 4 

j 

73 

1 

71 

71 

65 

67 

+ 3 

135  211 

I 

135  15  0 

147  2 3 

1.53  0 0 

151  5 9 

- 1 

1 

840  6 6 

1,032  4 7 

1,212  16  0 

1,125  2 5 

- 7 

17,133,183 

1 

18,673,143 

19,821,513 

17,418,349 

16,376,987 

- 6 

• Included  in  tbis  amount  is  £8,'>  8s.  for  insurance  of  plant,  &c. 
t Included  in  tbis  amount  is  £90  Is.  lOd.  for  insurance  of  plant,  &c. 
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NON-PRODUCTIVE  LABOUR. 

In  last  year’s  report  a comparative  table  was  published  showing  for  the 
years  1916-17  and  1917-18,  as  regards  each  branch,  the  average  cost  per  pay-roll 
lioiir,  tile  ratio  of  non-productive  time,  and  the  average  pay-roll  cost  per  charge- 
able hour,  plus  the  non-productive  time  percentages.  This  table  demonstrated 
clearly  that  the  main  factor  affecting  the  cost  of  work  was  the  elusive  non- 
productive hour  element. 

During  the  year  under  review  there  has  been  a further  increase  in  the  per- 
centages of  non-productive  labour,  the  collective  averages  in  all  branches  foi-  the 
past  three  years  being  respectively — 1916-17,  28  per  cent.;  1917-18,  30  per  cent.; 
and  1918-19,  33  per  cent. ; an  increase  during  the  first  and  last  periods  of  5 per 
cent.  This  shows  that  one-third  of  the  actual  amount  paid  to  mechanical  workers 
last  year  was  lost  as  productive  wages. 

As  the  cost  of  work  depends  primarily  upon  the  actual  proportion  of  hours 
paid  for  that  are  made  productive,  it  is  manifest  that  unless  it  is  possible  by  the 
employment  of  a correctly-proportioned  permanent  staff  to  reduce  this  lost  time 
and  increase  the  number  of  productive  hours,  no  true  comparison  could  be  made 
between  the  cost  of  the  product  of  this  Department  and  the  cost  of  the  product  of 
commercial  printing  plants. 


PLANT. 

New  equipment  installed  during  the  fiscal  year  included,  besides  small  addi- 
tions in  the  Composing,  Binding,  and  Machine  Branches,  an  automatic  Pick-up 
Carrier  System,  for  the  rapid  transference  of  correspondence,  work-tickets,  time- 
dockets,  “ copy,”  and  proofs  from  the  Order  Clerk  to  the  various  branches  and  vice 
versa.  This  system  has  proved  of  great  assistance  in  saving  the  time  of  officers; 
rendered  possible  a closer  co-operation  between  all  branches,  from  the  ordering  to 
the  final  despatch  and  charging  of  work;  and  a decided  economy  in  the  general 
working  and  efficiency  of  the  Department  has  been  effected  by  its  use. 

SALEABLE  PUBLICATIONS. 

Attention  is  again  invited  to  the  urgent  need  of  a room  for  the  accommodation 
of  Acts,  Rolls,  &c.,  so  .as  to  keep  them  under  audit  check.  The  79  years’  accumula- 
tion of  these  documents  has  long  since  outgrown  the  available  storage  space,  and 
thus  renders  their  proper  classification  and  arrangement  for  prompt  sale  handling 
impossible. 

THE  STAFF. 

The  number  of  classified  permanent  officers  on  the  wages  staff  is  44,  and  tem- 
porary officers  26,  two  being  unskilled  workers  and  12  learners.  Four  leuiale  per- 
manent officers  resigned  during  the  year. 

In  conclusion,  I have  pleasure  in  acknowledging  the  co-operation  and  assist- 
ance received  from  the  staff  during  the  year. 

I have,  &c., 

JOHN  VAIL,  Government  Printer. 


The  Honourable  the  Treasurer,  Hobart, 
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AND  ACCOUNTS 


SEVENTH  ANNUAL  REPORT 


OF  THE 

GOVERNMENT  PRINTING  DEPARTMENT, 

TASMANIA, 


FOR  THE  YEAR 


ENDED  THE  30th  JUNE,  1920. 


Government  Printing  Department, 

Hobart,  30th  October,  1920. 

Sir, 

I HAVE  the  honour  to  submit  the  Seventh  Annual  Report  of  the  Government 
Printing  Department,  together  with  Profit  and  Loss  Account  and  Balance-sheet, 
for  the  year  ended  30th  June,  1920. 

The  total  expenditure  disclosed  in  the  Statement  of  Accounts  for  mainten- 
ance, operation,  and  general  expenses  of  the  Department  was  £21,561  12s.  3d.,  as 
against  £18,622  l7s.  4d.  for  the  previous  year.  Of  this  amount  £86  9s.  8d.  was 
expended  for  new  plant,  leaving  the  sum  of  £21,475  2s.  7d.  available  for  the  pro- 
duction of  printing  and  binding. 

Compared  with  the  fiscal  year  1918-19,  the  combined  expenditure  for  salaries 
and  wages  increased  19  per  cent.  This  was  due  to  tne  higher  scale  of  wages  under 
the  new  Determination  of  the  Printers’  Wages  Board,  which  came  into  force  on 
the  I7th  October,  1919,  and  the  reclassification  scheme  of  the  Public  Service  Com- 
missioner, which  covered  the  whole  of  the  fiscal  period.  Cost  of  material  used 
increased  23  per  cent.,  but  whilst  this  increase  was  in  some  degree  caused  by  the 
higher  prices  of  certain  classes  of  paper,  an  important  factor  in  the  greater 
expenditure  for  material  is  tlie  abnormal  numerical  growth  in  the  volume  of  work, 
the  outcome  of  the  progress  of  the  State,  and  the  increasing  functions  of  govern- 
ment. This  was  equivalent  to  45  per  cent,  more  than  in  the  previous  year.  Mis- 
cellaneous expenses  show  a negligible  increase  of  three-quarter  per  cent. 

The  total  charges  for  completed  worR  performed  were  £24,621  19s.  lOd.,  an 
increase  on  the  figures  of  the  previous  year  of  £4056  11s.  9d.,  or  19  per  cent. 

The  net  profit  for  the  year  is  equal  to  13  per  cent,  on  the  total  turnover,  which 
includes  the  sale  of  publications  and  advertising  charges,  amounting  to  £1249 
10s.  4d. ; but  excluding  this  sum,  the  total  earnings,  after  providing  for  deprecia- 
tion, interest  on  capital,  and  insurance  on  plant  and  stock,  show  a profit  of  9 per 
cent. 

The  cash  receipts  during  the  year  amounted  to  £24,361  6s.  5d.,  an  increase 
over  1918-19  of  £3959  Os.  9d.,  made  up  as  follows  : — State  Departments,  £15,641 
2s.  6d. ; Federal  Departments,  £6518  16s.  4d. ; and  from  sources  outside  the  State 
Service,  £2201  7s.  7d. 
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MANUFACTURING  RECORDS  OF  THE  DEPARTMENT. 

The  following  comparative  statement  shows  the  important  items  entering  into 
the  working  of  the  Department  for  the  past  five  fiscal  years  : — 


1915-16. 


Plant  

Cost  of  material,  as  used 

Salaries  and  wages 

Miscellaneous  expenses 
(including  deprecia- 
tion, interest,  and  in- 
surance)  

Value  of  manufactured 

product  

Value  added  by  manu- 
facture (product,  less 

cost  of  material)  

Average  number  of 
wage  - earners  em- 
ployed during  the 

year 

Average  wage  per  an- 
num   

Holidays  and  sick  pay 
to  officers  on  the 

wages  staff 

Number  of  forms, 
books,  &c.,  produced 


£ s.  d. 
8,216  0 10 
4,298  6 5 
11,399  9 2 

I 

2,429  7 3 ! 

I 

19,198  7 0 
14,900  0 7 

! 

i 

71 

135  15  0 

840  6 6 
18,673,143 


1916-17. 

1917 

-18. 

1918-19. 

: 1919-20. 

Per  cent,  lucrease  (+) 
or  di'Crease  (— ), 
1918-19  and  1919-20 

£ 

s. 

d. 

£ 

s. 

d. 

£ 

s. 

d. 

£ 

s. 

d. 

7,848 

8 

2 

7,794 

11 

11 

7,655 

19 

9 

6,968 

4 

5 

4,959 

1 

10 

4,594 

9 

1 

5,296 

18 

6 

6,563 

14 

8 

-1-  23 

12,174 

9 

5 

11,595 

10 

3 

11,776 

6 

9 

14,054 

14 

11 

-h  19 

2,327 

3 

11 

2,358 

12 

8 

2,282 

4 

11 

2,300 

16 

0 

+ i 

20,726 

4 

8 

19,240 

17 

5 

20,565 

7 

3 

24,621 

19 

0 

+ 19 

15,767 

2 

10 

14,846 

8 

4 

15,268 

8 

9 

18,058 

4 

4 

+ 18 

71 

65 

67 

69 

-h  3 

147 

O 

3 

153 

0 

0 

151 

5 

9 

173 

18 

M 

-t-  15 

1,032 

4 

7 

1,212 

16 

0 

1,125 

2 

5 

1,427 

11 

1 

0 i 

+ 26 

19,821,513 

17,418,349 

16,376,987 

23,814,612  j 

-1-  45 

GENERAL. 

I may  be  permitted  to  point  out  that  with  the  great  increase  in  the  volume  of 
of  work — which  has  nearly  quadrupled  during  the  past  20  years — the  conditions 
under  which  the  operations  of  the  Department  are  carried  out  in  the  present 
building  become  worse  every  year. 

Several  additions  and  alterations  have  been  made  to  the  building  during  the 
period  above  referred  to,  but  it  is  still  unsuitable  for  a printing  office,  owing  to  the 
necessity  for  artificial  lighting  in  the  machine  branch,  and  the  want  of  space  to 
instal  a lift  to  carry  the  large  tonnage  of  paper  which  passes  to  and  from  the 
machine  and  binding  branches  before  final  despatch. 

In  all  branches  the  operations  are  hampered  by  the  congested  conditions  pre- 
vailing, which  militate  seriously  against  the  rendering  of  good  service. 

It  is  also  essential,  in  order  to  keep  pace  with  tne  growth  of  the  Department, 
that  when  normal  business  conditions  return  the  plant  be  increased  by  the  installa- 
tion of  new  mechanical  appliances  in  the  composing,  binding,  machine,  and  litho- 
graphic branches;  but  little  can  be  done  in  this  direction  until  a larger  building 
be  provided. 

I also  desire  to  again  emphasise  the  urgent  need  for  placing  the  large  stock  of 
Acts  and  other  saleable  publications,  of  a face  value  of  many  thousands  of  pounds, 
under  systematic  care  and  audit  check.  The  present  conditions  under  which  they 
are  stocked  is  unsatisfactory  from  every  point  of  view,  and  until  additional  room 
be  provided  no  change  can  be  made  in  the  desired  direction. 

In  conclusion,  I wish  to  express  my  cordial  acknowledgments  to  the  Overseer 
(who  acted  as  Government  Printer  during  my  absence  on  furlough  in  England)  and 
subordinate  officers  in  the  Department  who  assisted  him  during  an  exceptionally 
busy  period,  which  culminated  in  a record  year  for  the  Establishment. 

I have  the  honour  to  be. 

Sir, 

Your  obedient  Servant, 

JOHN  VAIL.  Government  Printer. 

The  Hon.  the  Treasurer,  Hobart. 


No.  54.) 


4 


LO 

i,0  to  O 05' 

rr  LO 

04  1 

“d 

1 

CA 

fP 

rP 

fp 

C/} 

^ CD  X 

i-H  rP 

o c 

C4 

P 

-M 

05 

to 

iP 

X 

to 

X LO  X 05 

05  Tf 

to  1 

<» 

CD  CD  05  X 
05  iM^CO  O 

o;^ 

CD  1 

erf 

04 

i-T 

ecTr-Tr-T  id' 

04 

1-^  1 
r-i 

^ : 

cri 


H 


-T3 

CD  05 

CD 

^ o 

04  o: 

'd 

LO 

o 

CD  05 

04 

05  CD 

CD  ^ 

(£ 

05  to 

•—1 

P 

O 

-f  X) 

iP  X 

ot- 

04  -t 
I'- 

05 

.-M  iO 

O 

t-  05 

t'- 

I--  t->. 

CD 

04  to 

X 

04 

cd 

Lo'p^ 

td 

oi 

04 

04 

:=? 

o 


§ tJD 

+j  M :: 

a' 

« « > 
O °-0 

cS 


<u 


-5 

^ s 

:5  ^ 

- ^ 


=: 

09  "■:> 


~-  X: 

05  05 


LO  CO 
*0  X' 
CO 


H 

2 


s 

z 

K 

S 

> 

O 


22  ^ 

<3 

o 2 


Z i: 


. : "0  cs 
o ao  S 
^ ^ bD-p 

t:  Q;  _jj  Q; 

3.i  a.st^ 

fi: 


a s 

D 

r33 

2= 

o 

22  J3 

CC 

A 

'~C 

C3  1 

5 

*5  O 

CO 

■A 

-p 

X 

H 

Ph  I 

b£i 

ci3 

2 

G a 

. p 

yT 

y 

&) 

'Sb 

SC 

X 

cd 

CL 

tL-  c 

o •- 

S5 

c^ 

03 

■P 

o 

p 

X 

p- 

-T3 

CO  P 

-p  .53 

H 

-P 

c 

b4 

cO 

O 

S3  P 
•|p  c3 
-^PL; 

«4- 

. C5  C 

Sb 

p 

3^ 

g 

r3 

-P 

'-S3 

O 

04 

05 

bC 

HCC 


23  ■' 


^ fciC  M 

°.S.S  C-S45 

« -s  -s  a -g  5 
Qi  ^ c S .5  ■*^ 

a^CLnOH  -H 


cc 


■r 


o 

5 


Moo 

0+5  0 

•T3  — 
C c<3 


4-» 

S'5 


c c S 

-P  2>  =5  C3 


o 

i-.  'V 
p p. 
.“S 

T3" 

C s 

O'"!! 

^4= 


a 


5-( 

z 

3:d 

o 

o 

o 

z 

z 

o 

t~3 

z 


CX3  Ol^  ^ 
r-4 

CS  1-2“  — ' 


CO  CC  LC 
*-0  c:  r-^  X 


LO  1 t-Hl-OrPCOOOCMO*— 

I t-i  ,—(1—1^ 

I— I I lO  OI  O CO  05  OG  1— I r-H  lO  l"  lO 


O)  10l0C0i-HC0XOl^'ct05c0 

05  I 1,0  >— I GC  T— I CO  <M  05  I"  I-- CD  1^ 

+T  O (M  IM  I ' CO  10 


lO 

1-H 

r-T 


OQ  X I-  I CD 


o 

CL. 


iO  CO  I X o 
CJ  lO  t - I 04  CD 
CO  X 04 


X C 


o 

04 

D5 


cC 


d> 


a ^= 

Vi  ^ 


O 

-TH 

^ -d 

P2  o) 


O 

y> 


co" 


• o c 

: -r 

c 

• iS  T 

!-H 

• • y; 

o>  : 

C ^ -P 
o.Oi  ^ 


fP  O 
rH  f-H 

t>-  LO 


05  CO 
CD 

CD  LO 


a os 

-P  o 
‘o. 


O - 
y 03 
C 

fi  O 


^ ^i-C 
^ S3  -P 
S O 
a -P  CO 


o 


C 

o 

hi 

I— I 


o 


-S9 
0)  ^ 
h c 
o-t^o 

^ -«H  '”' 


y fe 

aJ 


“05 


a 5 

0 0+5 


D a;  c/5 

tC  > ifi 

►5  O P 

s^ao 


i»  c « CD  O G 

.2.+  M M c« 

'5  "S'S  ^ & 

ej.SF  05  O CS02 

t«_3p£aU5c1. 


cS  o M !-. 
G 01  05  a 


lORi— Z 


0 c CD 

.■ti  O O !3 

■TD  O t/;  O 

01  ^_G*-5 

S-<'o,JG 
P -P 
>i03  S3  C5 
P ^ Eq  CO 

^ ^ r/t 


10-23 

-^S 

03  CO 

§« 

2-g 

0)  Q 


-P  ® 


<Ph 


£3 

D 

O 

D . 

^•o 

*<  04 

C5 

^ . -T 

M ^ 

£ S? 


dr 

X 

A 


D 

H 

{« 

X 


J 


5-, 

? 3 

r 

(No.  5(i.) 

TASMANIA 


EIGHTH  ANNUAL  REPORT 


OF  THE 

GOVERNMENT  PRINTING 
DEPARTMENT 

FOR  THE  YEAR  ENDED  30th  JUNE,  1921 


Presented  to  both  Houses  of  Parliament  by  His  Excellenry's  Command 
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JOHN  VAIL,  GOVERNMENT  PRINTER,  HOBART 
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1921 


EIGHTH  ANNUAL  REPORT  AND  ACCOUNTS 

OF  THE 

GOVERNMENT  PRINTING  DEPARTMENT, 

TASMANIA, 

YOTl  THE  YEAE  ENDED  THE  30th  JUNE,  1921. 


Govei'iiment  Printing  Department, 

Hobart,  22nd  November,  1921. 


Sir, 

I HAVE  the  honour  to  submit  the  Eighth  Animal  Report  of  the  Government 
Printing  Department,  together  with  Ib’ofit  and  Loss  Account  and  Balance-sheet, 
for  the  year  ended  30thMnne,  1921. 

The  past  year  was  one  of  unprecedented  activity  in  the  Department,  the  value 
of  the  completed  work  performed  being  £33,603  5s.  7d.,  or  £8981  6s.  7d.  in  advance 
of  the  previous  fiscal  period.  The  total  expenditure  for  maintenance,  operation, 
and  general  expenses  was  £28,672  l7s.  3d.,  an  increase  of  £7411  4s.  lid.  over  the 
year  1919-20.  Included  in  this  sum  is  £326,  a provision  for  rent  and  water,  based 
on  the  assessed  annual  value  and  the  superficial  area  of  that  portion  of  the  Davey- 
strteet  Government  Buildings  occupied  by  the  Printing  Department,  and  £322 
12s.  Id.  ex})ended  on  new  plant.  Deducting  these  amounts,  totalling  £648  12s.  Id., 
there  remained  £28,024  5s.  2d.  available  for  the  production  of  printing  and 
l)inding. 

The  net  profit  for  the  year  is  ecpial  to  17  per  cent,  on  the  total  turnover,  which 
includes  the  sale  of  publications  and  advertising  charges,  amounting  to  £2179 
8s.  lOd. ; but  excluding  this  sum,  the  total  earnings,  after  providing  for  deprecia- 
tion, interest  on  cajiital,  and  insurance  of  plant  and  stock,  show  a profit  of  12  per 
cent.,  which  is  somewhat  higher  than  in  previous  years  owing  to  the  current  market 
prices  for  pajiers,  &c.,  being  above  those  of  the  stocks  held  by  the  Department,  and 
provision  for  replacement  values  l)eing  made  accordingly. 

Prices  of  papers,  which  commenced  to  rise  in  June,  1915,  steadily  soared 
until  they  reached  their  highest  point  in  July,  1920,  and  commenced  to  fall  from 
February,  1921.  During  this  period — June,  1915,  to  July,  1920 — the  prices  of 
these  pa])ers  rose  as  follows  ; — Newsprint  2d.  to  Is.  Id.  per  lb.,  M.F.  Printing  3|d. 
to  Is.  7d.  per  lb.,  and  Writing  4|d.  to  Is.  114d.  per  lb.  The  average  rise  was 
about  500  })er  cent. 
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The  following  table  shows  the  coiu[)aTative  increase  in  the  working  costs  of  the 
Uepartinent  dnring  the  fii-st  yeai'  ol  the  late  war  ami  the  past  year,  when  the  hinh 
peak  of  material  costs  had  been  reached  ; — 


COMPAIUSON  OF  MANUFvVCTUJMNG  COSTS,  1914-15  AND  HM)-21. 


Year. 

Co.st  ol' 
Materials. 

Salai’ies  and 
Wages. 

Average 
Number  ol 
' Wage-earners. 

\ alno  of  Manu- 
factured Product. 

1914-15  

£ s.  d. 

4,054  19  6 

.£  s.  d. 

11,512  19  8 

73 

£ s.  d. 

19,995  11  5 

1920-21  

8,314  12  1 

18,478  7 4 

00 

to 

33,603  5 7 

Percentap-e  in-  1 
® 1 
crease ' 

__  _ _ i 

105  % 

60  % 

12  % 1 

68  % 

The  cash  receipts  during  the  year  amounted  tO'  £34,473  9s.  8d.,  an  increase 
over  1919-20  of  £10,112  3s.  3d.,  made  up  as  follows : — State  Departments, 
£26,345  Os.  lOd. ; Federal  Departments,  £5043  15s.  4d. ; and  from  sources  ontside 
the  State  Service,  £3084  13s.  6d. 


o 


MANUFACTURING  RECORDS  OF  THE  DEPARTMENT. 


The  following  comparative  statement  shows  the  important  items  entering  into 
the  working  of  the  Department  for  the  past  five  fiscal  years  : — ■ 


1916-17. 

1917-18. 

1918-19. 

1919-20. 

1 

1 

1920-21. 

Per  ceur..  increase  (-r) 
or  d.'crease  (— ), 
1919-20  and  1920-21. 

Plant  

£ s.  d. 
7,848  8 2 

£ s.  d. 
7,794  11  11 
4, .594  9 1 

£ s.  d. 
7,6.55  19  9 

' £ s.  d. 

1 6,968  4 5 

£ s.  d. 
' 6,561  14  10 

! 

Cost  of  material,  as  used 

4,959  1 10 

5.296  18  6 

' 6,563  14  8 

8;314  12  1 

-t-  26 

Salaries  and  wages 

12,174  9 5 

11, .595  10  3 

11,776  6 9 

14,0.54  14  11 

is;  478  7 4 

-P  31 

Miscellaneous  expenses 
(including  deprecia- 
tion, interest,  and  in- 
surance)  

2,327  3 11 

2,3.58  12  8 

2,282  4 11 

2,300  16  0 

*3,028  19  8 

-h  31 

Value  of  manufactured 
product  

20,726  4 8 

19,240  17  5 

20,.56o  7 3 

24,621  19  0 

33,603  5 7 

36 

Value  added  by  manu- 
facture (product,  less 
cost  of  material)  

15,767  2 10 

14,646  8 4 

1.5,268  8 9 

18,058  4 4 

25,238  13  6 

+ 40 

Average  number  of 
wage  - earners  em- 
ployed during  the 

year 

Average  wage  per  an- 
num   

71 

147  2 3 

65 

153  0 0 

67 

151  5 9 ' 

69 

173  18  1 

82 

195  9 1 , 

d-  18 
+ 12 

Holidays  and  sick  pay 
to  officers  on  the 
wages  staff 

1,032  4 7 

1,212  16  0 

1,125  2 5 1 

1,427  11  0 

2,023  19  10  i 

4-  41 

Number  of  forms, 

books,  &c.,  produced 

19,821,513 

17,418,349 

1 

16,376,987  | 

23,814,612 

23,058,522 

* Rent  and  water  based  on  assessed  annual  value  included. 


A reference  to  the  above  table  of  manufacturing  records  of  the  Department 
will  show  the  comparative  figures  of  the  items  of  expenditure  for  the  past  five 
financial  years.  These  figures  indicate  the  growth  of  the  activities  of  the  Depart- 
ment, and  the  factors  which  have  contributed  to  the  increase  in  the  cost  of 
production. 

The  percentage  comparison  given  of  the  years  1919-20  and  1920-21  shows  that 
salaries  and  wages  increased  by  31  per  cent.  This  has  been  brought  about  by  the 
increase  in  staff  to  keep  pace  with  the  growth  of  the  Department ; the  increases  to 
officers  consequent  on  the  new  Printers’  Wages  Board  Determination  of  22nd 
October,  1920,  and  automatic  increases  to  clerks  and  other  officers ; and  the  greater 
expenditure  for  holidays  and  sick  pay — equal  to  41  per  cent,  increase  over  the 
previous  year — occasioned  by  the  larger  number  of  officers  enjoying  these  privileges. 
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Cost  of  material,  as  used,  has  incieased  since  the  previous  year  by  26  per  cent., 
but  this  is  set  off  by  the  rise  in  the  eo]isum[)tion  f)f  printing  and  writing  papers 
from  47t;  tons  to  75  tons,  or  59  per  cent,  increase. 

Miscellaneous  expenses  increased  from  £2300  16s.  to  £3028  19s.  8d.,  or  31 
per  cent.  The  jnincipal  inci'eases  were  repairs  and  renewals,  mainly  in  the  lino- 
type, machine,  and  binding  branches;  printing  and  postages,  owing  to  the  increase 
in  cost  of  production  and  postage  rates;  additional  insurance,  in  view  of  the 
a])preciation  in  the  value  of  machinery  and  plant ; and  the  provision  for  rent  and 
water. 


FINANCIAL. 

At  the  request  of  the  .Vuditor-General  a new  feature  has  been  introduced  into 
this  vear’s  Balance-sheet.  The  cai>ital  has  been  fixed  on  the  original  valuation 
of  plalit  and  floating  assets  as  it  stood  in  1913,  and  all  profits  have  been  credited 
to  a Profit  and  Loss  Appropriation  Account.  It  appears  desirable  that  a per- 
centage of  the  annual  profits  slioidd  be  set  aside  as  a Peplacement  Reserve,  and  so 
{irovide  the  necessary  funels  for  keeping  the  plant  np  to  date. 

Details  of  the  Treasury  expenditure,  amounts  paid  to  the  Treasury,  and  the 
surplus  of  receipts  over  expenditure  since  the  first  Balance-sheet  was  issued  in 
1913-14  are  given  hereunder: — = 


Amount  Drawn 
Irom  Treasury 

Amount  Paid 
to  Treasury. 

Balance  of 

Y ea  r . 

and  Expended 

Receipts  over 

for  Wages, 
Material,  A'c. 

Expenditure, 

.£  s.  d. 

,£  s.  d. 

£ ,s.  d. 

1913-14  

16,607  14  6 

18,661  13  5 

2,053  18  11 

1914-15  

18,095  7 8 

21,078  5 9 

2,982  18  1 

1915-16  

17,081  7 11 

20,224  1 9 

3,142  13  10 

1916-17  

18,549  8 9 

22,223  19  8 

3,674  10  11 

1917-18  

18,234  6 10 

19,992  18  9 

1,758  11  11 

1918-19  

18,759  9 10 

20,402  5 8 

1,642  15  10 

1919  -20  

21,442  6 1 

24,361  6 5 

2,919  0 4 

1920-21  ... 

29,406  2 1 

34,473  9 8 

5,067  7 7 

£158,176  3 8 

£181,418  1 1 

6V.  £23,241  17  5 

The  balance  due  to  the  Treasury  at  30th  June,  1921,  is  as  follows  : — 


£ ,s.  d. 

Capital,  ,30th  June,  1913  12,376  17  3 

Accumulated  interest 4,826  19  4 

Accumulated  profits  23,058  9 0 


40,262  5 7 

Less  credit  balance,  as  above  23,241  17  5 


Balance  due  to  Treasury,  30th  June,  1921  £17,020  8 2 


In  effect  the  present  position  is  that  the  Department,  during  the  past  eight 
years,  has,  after  providing  £6834  6s.  8d.  for  depreciation,  and  paying  £4826 
19s.  4d.  as  interest  to  the  Treasury,  accumulated  profits  to  the  amount  of 
£23,058  9s. ; against  which  there  is  a balance  due  to  the  Treasury  of  £17,020  8s.  7cl.. 
represented  by  the  assets  of  the  Department,  consisting  of  plant,  stock  in  trade, 
work  in  progress,  and  sundry  debtors. 


o 


(i\o.  5(i.) 


G KNKRAL. 

It  becomes  necessary  to  again  tli'avv  attention  to  the  unsnitable  nature  of  the 
present  pi-einises  occupied  by  tlie  Printing  Dejuartment. 

The  })ressnre  of  work  during  tlie  past  year  has  on  innumeralde  occasions 
einpliasised  the  fact  that  the  fii‘st  desideratum  in  economical  factory  operation  is 
the  rapid  movement  of  products,  from  raw  material  to  finished  goods.  No  such 
arrangement  is  possible  with  the  present  building.  The  wasted  energy  in  moving 
the  tonnage  of  ]'>aper  in  course  of  process  from  one  branch  to  another;  the  lack  of 
room  in  the  Composing  Branch  for  the  storage  of  standing  type;  and  the  absence 
of  natural  light  and  good  hygienic  conditions  in  the  Machine  Branch — all  these 
factors  are  non-conducive  to  economic  production. 

The  necessity  for  renewing  the  linotype  and  lithographic  plants  has  become 
insistent.  During  the  past  year  it  has  been  impossible  to  compass  the  work  in  the 
Linotype  Branch  without  overtime,  which  is  false  economy,  inasmuch  as  it  increases 
the  cost  of  ju'oduction,  and  is  injurious  to  the  health  of  the  linotype  workers.  The 
lithographic  plant,  after  neai-ly  40  years’  service,  has  outlived  its  usefulness,  and 
cannot  be  expected  to  justify  itself  in  the  light  of  modern  methods. 

Until  such  time  as  a new  building  is  provided  it  is  obvious  that  the  Depart- 
ment will  be  labouring  under  physical  disabilities  wdiich  are  subversive  of  economy 
and  efficiency — conditions  which  affect  alike  the  administrative  and  mechanical 
workers. 

In  conclusion,  I desire  to  express  my  appreciation  of  the  loyal  assistance  of 
officers  of  all  branches  during  the  past  year,  which  ended  with  the  highest  turnover 
in  the  annals  of  the  Department. 


I have  the  honour  to  be. 

Sir, 

Your  obedient  Servant, 

JOHN  VAIL,  Government  Printer. 


The  Hon.  the  Treasurer,  Hobart. 


GOVERNMENT  PRINTING  DEPARTMENT. 


(No.  56.) 
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NINTH  ANNUAL  REPORT 


AND  ACCOUNTS 


OF  THE 

GOVERNMENT  PRINTING  DEPARTMENT, 

TASMANIA 

FOR  THE  YEAR  ENDED  THE  30TH  JUNE,  1922. 


Government  Printing  Department, 

Hobart,  23rd  March,  1923. 
Sir, 

I HAVE  the  honour  to  submit  the  Ninth  Annual  Report  of  the  Government 
Printing  Department,  together  with  Profit  and  T.oss  Account,  and  Balance-sheet 
for  the  year  ended  30th  June,  1922 

A review  of  the  year  shows  that  the  value  of  completed  work  performed  was 
£30,544  9s.  Id.,  against  £33,603  5s.  7d.  for  the  previous  year — a decrease  of 
£3058  16s.  6d.  The  lower  cost  of  material  was  largely  responsible  for  this  decrease, 
which  brought  about  a corresponding  reduction  in  prices  of  work.  The  total 
expenditure  for  maintenance,  operation,  and  general  expenses,  was  £27,490  5s  8d., 
a decrease  of  £1182  11s.  7d.  Included  in  this  amount  is  £182  4s.  7d-,  expended 
on  new  plant,  and  £326  provision  for  rent  and  water.  After  deducting  these 
amounts,  totalling  £508  4s.  7d.,  £26,982  Is.  Id.  was  available  for  the  production 
of  printing  and  binding. 

The  net  profit  for  the  year  is  equal  to  7 per  cent,  on  the  turnover,  which 
includes  the  sale  of  publications  and  advertising  charges,  amounting  to  £1391 
2s.  2d.  Excluding  this  sum,  the  total  earnings,  after  providing  for  depreciation, 
interest  on  capital,  insurance  on  plant  and  stock,  and  provision  for  rent  and 
water,  show  a profit  of  3 per  cent. 

COMPARISON  OF  MANUFACTURING  COSTS— 1914-15  AND  1921-22. 


Comparative  increase  in  the  working  costs  of  the  Department  during  the 
years  1914-15  and  1921-22,  are  set  out  hereunder 


Y ear . 

Cost  of 
Materials. 

Salaries  and 
Wages. 

Average 
Number  of 
W age-earners. 

Value  of  Manu- 
factured Product. 

No.  of  Forms, 
Books,  &c., 
Produced. 

1914-15  

£ s.  d. 

4,054  19  6 

7,298  9 0 

£ s.  d. 

11,512  19  8 
18,267  15  10 

73 

81 

£ .s.  d. 

19,995  11  5 

30,544  9 1 

17,133,183 

22,254,489 

1921-22  

Percentage  in- 
crease  

79  % 

58  % 

10  % 



52  % 

29  % 

3 
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T/^Z 


1 he  cash  iecei])ts  during  tlie  yeai'  amounted  to  £35,117  2s.  2d.,  an  increase 
f)vei‘  1920-21  of  £643  12s.  6d.,  made  up  as  follows  -State  Departments,  £24,684 
7s-  6d. ; Fedeial  Departments,  £7232  9s.  2d.;  and  from  sources  outside  the  State 
Service,  £3200  5s.  6d. 


MANUFAC  rUliING  RECORDS  OF  THE  DEPARTMENT. 


1 he  following  comparative  statement  shows  the  important  items  entering  into 
the  working  of  the  Department  for  the  past  five  fiscal  years  : — 


1 

1917-18.  1918-19.  1919-20.  1920-21. 

I 1921-22. 

' i-s 

2 a*  — 
a « 'H 
-i  S 

■ 

Plant  

Cost  of  material,  as  used 

£ s.  d.  £ s.  d.  £ s.  d.  £ s.  d. 

7,794  11  11  7,655  19  9 6,968  4 5 6,561  14  10 

4,594  9 1 5,296  18  6 6,563  14  8 8,314  12  1 

£ s.  d. 
6,069  11  6 
7,298  9 0 

- 12 

Salaries  and  wages 

11,595  10  3 11,776  6 9 14,054  14  11  18,478  7 4 

18,267  1.5  10 

- 1 

Miscellaneous  expenses 
(including  deprecia- 
tion, interest,  and  in- 
surance)  

- 

2,358  12  8 2,282  4 11  2,300  16  0 *3,028  19  8 

* 2,809  4 7 

— 7 

Value  of  manufactured 
product  

19,240  17  5 20, .565  7 3 24,621  19  0 33,603  5 7 

30,544  9 1 

- 9 

Value  added  by  manu- 
facture (product,  less 
cost  of  material)  

14,646  8 4 - 15,268  8 9 18,058  4 4 2-5,288  13  6 

23,246  0 I 

- 8 

Average  number  of 
wage  - earners  em- 
ployed during  the 

year 

Average  wage  per  an- 
num   

65  67  69  82 

1.53  0 0 151  5 9 173  18  1 195  9 1 

81 

194  2 .5 

- 1 

1 

Holidays  and  sick  pay 
to  officers  on  the 
wages  staff 

1,212  16  0 1,125  2 5 ' 1,427  11  0 2,023  19  10 

2,123  7 4 

4-  4 

Number  of  forms, 

books,  &c.,  produced 

17,418,349  16,376,987  i 23,814,612  23,058,522  : 

22,254,489 

1 

- 3 

* Hpiit  and  water  based  on  assessed  annual  value  included. 


From  the  above  table  it  will  be  seen  that,  compared  with  the  year  1920-21, 
the  lessened  expenditure  in  manufacturing  costs  is  as  follows  : — Material  12  per 
cent..  Salary  and  Wages  1 per  cent.,  and  Miscellaneous  Expenses,  7 per  cent. 

FINANCIAL. 

Details  of  the  Treasury  expenditure,  amounts  paid  to  the  Treasury,  and  the 
surplus  of  receipts  over  expenditure  since  the  first  Balance-sheet  was  issued  in 
1913-14  are  given  hereunder  : — 


Year. 

Amount  Drawn 
from  Treasury 
and  Expended 
for  Wages, 
Material,  &c. 

Amount  Paid 
to  Treasury. 

Balance  of 
Receipts  over 
Expenditure. 

£ 

s. 

d. 

£ 

S. 

d. 

£ s.  d. 

1913-14  

16,607 

14 

6 

18,661 

13 

5 

2,053  18  11 

1914-15  

18,095 

7 

8 

21,078 

5 

9 

2,982  18  1 

1915-16  

17,081 

7 

11 

20,224 

1 

9 

3,142  13  10 

1916-17  

18,549 

8 

9 

22,223 

19 

8 

3,674  10  11 

1917-18  

18,234 

6 

10 

19,992 

18 

9 

1,758  11  11 

1918-19  

18,759 

9 

10 

20,402 

5 

8 

1,642  15  10 

1919-20  

21,442 

6 

1 

24,361 

6 

5 

2,919  0 4 

1920-21  ... 

29,406 

2 

1 

34,473 

9 

8 

5,067  7 7 

1921-22 

27,331 

0 

3 

35,117 

2 

2 

7,786  1 11 

£185,507 

3 

11 

£216,535 

3 

3 

£31,027  19  4 

(^(o.  ;^8. ; 


4 

The  balance  due  to  the  Treasury  at  30th  June,  1922,  is  as  follows  : — 


£ s.  d. 

Capital,  30th  June,  1913  12,376  17  3 

Accumulated  interest  5,569  11  7 

Accumulated  profits  25,176  11  7 

Rent  and  water  (1920-21  and  1921-22)  652  0 0 


43,775  0 5 

Less  credit  balance,  as  above 31,027  19  4 


Balance  due  to  Treasury,  30th  June,  1922  . £12,747  1 1 

i ■■ 


The  Depaitinent,  during  the  past  nine  years,  has,  after  providing  £7508 
14s  7d.  tor  depreciation,  and  paying  £5569  11s.  /d.  as  interest  to  the  Treasury, 
plus  £652  allowances  foi^rent  and  water  for  the  past  two  years,  accumulated  profits 
to  the  amount  of^£25,l76  11s.  7d.,  against  which  there  is  a balance  due  to  the 
Treasury  of  £12,747  Is.  Id.,  represented  by  the  assets  of  the  Department,  con- 
sisting of  plant,  stock  in  trade,  work  in  progress,  and  sundry  debtors.  The  work- 
ing of  the  Department  is,  therefore,  practically  carried  on  by  the  profits  accumu- 
lated during  that  period. 


THE  PLANT. 

The  Department  is  suffering  acutely  from  the  need  of  new  linotypes  to  replace 
the  two  machines  installed  in  1901,  which  are  of  obsolete  pattern,  and  the 
cause  of  excessive  cost  in  output  through  the  inferiority  of  the  product.  An 
analysis  has  shown  that  there  is  a loss  of  fully  50  per  cent,  in  the  cost  of  linotype 
matter  issuing  from  these  old  machines. 


The  type  for  Bills  and  Acts  has  not  been  renewed  for  over  30  years,  and  the 
result  is  undue  waste  of  time  in  the  composing  and  machine  branches,  entailing 
higher  costs  of  production  and  inferior  work. 

The  lithographic  machine  was  obtained  in  1884 — or  nearly  40  years  ago.  The 
work  now  turned  out  by  it  is  excessive  in  cost  owing  to  the  difficulties  encountered 
in  endeavouring  to  do  satisfactory  work  with  a worn-out  and  obsolete  pattern 
machine. 

The  expert  who  valued  the  plant  in  1914  reported  as  follows  : — 

“ Machinery. — Some  of  the  machines  are  very  old  indeed,  and  have  outlived  their  usefulness, 
and  we  would  recommend  that  they  be  replaced  by  modern  machines.  Those  we  particularly  refer 
to  are : — 

Mann’s  Quad  Crown  Litho.  Machine. 

Dawson’s  Double  Demy  Wharfedale  Machine. 

Hooker  Cutting  Machine. 

Blocking  Press. 

Millboard  Cutter.” 

These  remarks  were  quoted  in  the  First  Report  of  the  Printing  Department 
in  1914,  but  it  is  considered  desirable  to  also  give  prominence  to  his  observations 
concerning  the  old  type  resources  : — 

‘‘  2'ype. — Much  of  the  type,  besides  being  on  ‘ the  old  and  now  unused  body,’  is  old  and  worn 
out,  and  it  would  be  advisable  to  replace  it  with  type  of  latest  designs,  cast  to  the  ‘ American  Point 
Standard  and  Lining  System.’  We  could  not  possibly  assess  this  old  type,  at  present  in  the  cases, 
at  more  than  ‘ old  metal  ’ value,  and  this  course  we  have  adopted. 

‘‘  There  is,  however,  some  ‘ Point  System  ’ type  in  use  in  the  office,  and  this  has  been  assessed 
at  its  working  value. 
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‘‘  Standing  Type  and  Lino.  Matter. — The  standing  type  matter  is  mainly  made  up  from  old 
type  above  referred  to,  and  not  being  conversant  with  the  inner  workings  of  the  oHice,  we  are  not' 
aware  what  use  this  standing  type  can  be,  and  is,  put  to.  Further,  we  are  not  aware  if  the  Govern- 
ment Printer  makes  any  charge  on  the  other  departments  for  keeping  all  this  matter  standing.  So 
there  is  no  data  available  for  us  on  which  we  can  assess  a commercial  value  for  it  as  ‘ standing 
matter.  ’ 

“ As  type  pure  and  simple,  it  is  only  worth  the  old  metal  price  of  about  4d.  per  lb.,  but  as  it  is 
still  kept  ‘ standing  ’ it  can  be  assumed  that  it  is  for  the  reason  that  it  is  required  for  further  use,  and 
is  of  some  worth  as  standing  matter,  and  this  being  so,  its  value  may  be  more  than  its  value  as  old 
metal,  so  we  are  assessing  it  at  6d.  per  lb.,  which,  considering  the  faces  and  condition  of  the  type, 
is  the  limit  we  feel  we  can  go  to. 

“ As  the  foregoing  remarks  under  this  heading  equally  apply  to  ‘ standing  lino.,’  we  have, 
as  the  value  of  lino,  metal  approximates  that  of  old  type,  put  down  a similar  value  for  the  lino, 
matter  as  for  the  type  matter.” 

No  true  comparison  of  the  cost  of  work  in  the  Department  with  that  pro- 
duced in  private  printing  houses  can  be  equitably  made  if  the  adverse  conditions 
enumerated  be  allowed  to  continue,  and  the  cost  of  production  must  be  upwards. 

In  this  connection  it  might  be  well  to  quote  the  remarks  of  Mr.  Charles 
Francis,  a leading  American  Printer,  and  a visitor  to  this  State  tw^o  years  ago, 
who,  in  a work  entitled  “ Printing  for  Profit, ’’  written  after  completing  fifty  years 
of  printing  experience  on  three  Continents,  states  : — 

The  second  essential  is  an  up-to-date  equipment.  A good  printer  may  maintain  an  existence 
with  a lot  of  old  machinery  and  type,  but  the  money  is  made  with  the  newest  and  best  presses, 
composing  machines,  feeders,  folders,  stitchers,  and  supplies.  When  you  see  a machine  that  will 
produce  10  per  cent,  more  than  the  one  you  have  it  pays  to  make  the  change  and  drop  the  old 
servant.  Printing  is  a 10  per  cent,  business,  and  with  machinery  that  is  10  per  cent,  behind  the  ' 

times  you  are  just  at  0.” It  was  no  unusual  thing,  in  days  gone  by,  to  see  plants 

that  had  been  in  use  for  a whole  lifetime;  to-day  the  progressive  printer  does  not  hesitate  to  rele- 
gate a machine  to  the  scrap-heap  if  it  can  be  demonstrated  to  him  that  a machine  of  higher  earn- 
ing capacity  is  to  be  had.  He  realises  that  if  hi  business  earns  a profit  of  10  per  cent,  on  the 
gross  output,  he  will  double  his  profits  if  he  can  increase  his  efficiency  10  per  cent.,  without  increas- 
ing his  expenses.” 

THE  PRESENT  BUILDING. 

The  matter  of  a new  building  of  modern  design  and  construction  has  been  dealt 
with  annually  since  the  year  1915,  and  it  is  hoped  that  the  consummation  of  an 
ideal  factory  may  eventually  be  realised  so  that  the  working  conditions  in  the 
Department  may  at  least  compare  favourably  with  the  average  outside  printing- 
plant  doing  a similar  annual  turnover. 

The  cold  and  unhealthy  location  of  the  Paper  Store,  and  the  necessary  con- 
tinual use  of  artificial  lighting  in  the  Machine  Branch,  are  inimical  to  the  health 
of  the  workers  therein,  and  unsatisfactory  from  moral  and  economic  points  of 
view- 

In  conclusion,  I desire  to  express  my  appreciation  of  the  loyal  assistance  of 
oHicers  of  all  branches  during  the  past  year. 


I have  the  honour  to  be, 

Sir, 

Your  obedient  Servant, 

The  Hon.  the  Treasurer,  Hobart. 


\ 


JOHN  VAIL,  Government  Printer 


GOVERNMENT  PRINTING  DEPARTMENT. 
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TENTH  ANNUAL  REPORT  AND  ACCOUNTS 

OF  TH  E 

GOVERNMENT  PRINTING  DEPARTMENT, 

TASMANIA, 

FOR  THE  YEAR  ENDED  5^0™  JUNE,  1923. 


Government  Printing  Department, 

Hobart,  10th  June,  1924. 

Sir, 

I HAVE  the  honour  to  submit  the  Tenth  Annual  Report  of  the  Government 
Printing  Department,  together  with  Profit  and  Loss  Account  and  Balance-sheet, 
for  the  year  ended  30th  June,  1923. 

The  total  expenditure,  as  shown  in  the  Statement  of  Accounts,  for  salaries 
wages,  maintenance,  operation,  and  general  expenses  was  £24,601  l7s.  8d.,  a 
• decrease  of  £2888  8s.  on  the  previous  year.  Included  in  this  amount  is  £334  3s.  6d. 
expended  on  new  plant,  and  £350  provision  for  rent  and  water.  Deducting  these 
amounts,  totalling  £684  3s.  6d.,  there  was  available  £23,917  14s.  2d.  for  the  pro- 
duction of  printing  and  binding. 

The  value  of  completed  work  performed  was  £26,005  7s.  7d.,  against  £30,544 
9s.  Id.  for  the  year  1921-22 — a decrease  of  £4539  Is.  6d.  This  reduction  was  due  to 
a decrease  in  the  volume  of  work,  and  the  fall  in  prices  of  paper  and  other  material, 
with  a corresponding  saving  in  the  cost  of  work  supplied  to  departments,  the 
charges  for  which  have  been  kept  to  the  minimum. 

The  net  profit  for  the  year  is  equal  to  7 per  cent,  on  the  turnover,  which 
includes  the  sale  of  publications  and  advertising  charges,  amounting  to  £1453 
8s.  3d.  Excluding  this  sum,  the  total  earnings  (after  providing  for  depreciation, 
interest  on  capital,  insurance  on  plant  and  stock,  and  provision  for  rent  and 
water)  show  a profit  of  If  per  cent. 

The  cash  receipts  during  the  year  amounted  to  £27,714  6s.  6d.,  a decrease  of 
£7402  15s.  8d.  over  1921-22^  made  up  as  follows  : — State  Departments,  £19,051 
6s.  4d. ; Federal  Departments,  £5262  13s.  lid.;  and  from  sources  outside  the  State 
Service,  £3400  6s.  3d. 


MANUFACTURING  RECORDS  OF  THE  DEPARTMENT. 

The  following  comparative  statement  shows  the  important  items  entering  into  the  working  of  the  Department  for  the  past  ten  fiscal 
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In  order  that  this  record  may  he  understood,  it  slioiild  be  stated  that  printing 
prices  have  steadily  increased  during  the  last  ten  years,  mainly  through  the  con- 
ditions brought  about  l)y  the  Great  War  and  its  aftermath,  until  they  have  more 
than  doubled.  This  is  reflected  in  the  Comparative  Statement  on  page  3,  though 
to  counterbalance  the  higher  production  costs  economies  have  been  effected  by 
cutting  down  the  sizes  of  forms,  reducing  the  weights  of  papers,  and  in  various 
mechanical  ways  consistent  with  the  adequacy  of  the  plant. 

The  larger  increases  for  some  Departments  result  partly  from  the  fact  that  the 
duties  of  many  have  been  increased  by  legislative  action,  or  the  natural  increase  of 
work  in  their  various  fields  of  labour  during  the  period  under  review. 

On  the  other  hand,  some  Departments  show  decreases,  which  are  due  to  various 
causes,  but  in  the  light  of  higher  manufacturing  costs  indicate  a restriction  in  their 
expenditure  for  printing. 

The  reduction  in  the  Agricultural  Department  printing  bill  was  due  largely 
to  the  discontinuance  of  the  “Agricultural  Gazette,”  in  December,  1915;  and  the 
Public  Works  Department  and  Mines  Department  decreases  are  no  doubt  due  to 
a limitation  in  their  activities,  which  enabled  them  to  reduce  the  expense  of 
printing  certain  items. 

The  small  increase  in  the  cost  of  printing  for  the  Lands’  Titles  Department, 
despite  the  growth  in  its  business  operations,  was  made  possible  by  the  substitution 
of  a strong  parchment  paper  for  real  parchment. 

The  increase  in  the  printing  bill  of  the  Police  Department  is  due  partly  to 
the  many  additional  duties  placed  upon  this  Department  by  “The  Motor  Traffic 
Act,  1907,”  and  Amendments,  1913,  “ The  Motor  Vehicles  Tax  Act,  1917,”  and  “ The 
Animals’  and  Birds’  Protection  Act,  1919-20,”  which  involved  the  use  of  a number 
of  printed  forms  and  books. 

The  Education  Department  printing  bill  has  no  doubt  expanded  with  the 
natural  growth  of  the  Department,  and  the  extension  of  the  system  of  Education. 

Legislative  printing  in  cost  represents  about  one-fifth  of  the  total  for  State 
printing,  as  disclosed  in  this  Statement,  and  it  varies  according  to  the  business 
dealt  with  and  the  length  of  the  Session. 

The  cost  of  printing  the  “ Gazette  ” is  governed  by  the  size  of  the  annual 
volumes  and  the  percentage  of  tabular  matter,  which  could  be  reduced  by  the  non- 
gazettal  of  Valuation  Rolls  and  Annual  Lists,  published  in  accordance  with  the 
provisions  of  various  Acts  of  Parliament. 

FINANCIAL. 

Details  of  the  Treasury  expenditure,  amounts  paid  to  the  Treasury,  and  the 
surplus  of  receipts  over  expenditure  since  the  first  Balance-sheet  was  issued  in 
1913-14  are  given  hereunder  : — 


Year 

Amount  Drawn 
from  Treasury 
and  Expended 
for  Wages, 
Material,  &c. 

Amount  Paid 
to  Treasury. 

Balance  of 
Receipts  over 
Expenditure. 

£ 

s. 

d. 

£ 

s. 

d. 

£ 

s. 

d. 

1913-14  

16,607 

14 

6 

18,661 

13 

5 

2,053 

18 

11 

1914-15  

18,095 

7 

8 

"1,078 

5 

9 

2,982 

18 

1 

1915-16  

17,081 

7 

11 

20,224 

1 

9 

3,142 

13 

10 

1916-17  

18,549 

8 

9 

22,223 

19 

8 

3,674 

10 

11 

1917-18  

18,234 

6 

10 

19,992 

18 

9 

1,758 

11 

11 

1918-19  

18,759 

9 

10 

20,402 

5 

8 

1,642 

15 

10 

1919-20  

21,442 

6 

1 

24,361 

6 

5 

2,919 

0 

4 

1920-21  

29,406 

2 

1 

34,473 

9 

8 

5,067 

7 

7 

1921-22  

27,331 

0 

3 

35,117 

2 

2 

7,786 

1 

11 

1922-23  

24,004 

14 

4 

27,714 

6 

6 

3,709 

12 

2 

£209,511 

18 

3 

£244,249 

9 

9 

£34,737 

11 

6 
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The  balance  due  to  the  Treasury  at  30th  June,  1923,  is  as  follows  : — 


£ s.  d. 

Capital,  30th  June,  1913  12,376  17  3 

Accumulated  interest  6,312  3 10 

Accumulated  profits  27,091  11  5 

Rent  and  water  (1920-21,  1921-22,  and  1922-23)  1,002  0 0 

Treasury — for  receipts  in  excess  of  payments  ...  331  16  3 


47,114  8 9 

Less  credit  balance,  as  above  34,737  11  6 


Balance  due  to  Treasury,  30th  June,  1923 £12,376  17  3 


GENERAL. 

The  inferior  character  of  the  printing  plant  was  dealt  with  fully  in  last  year’s 
report.  It  is  again  stressed  that  the  Department  is  working  with  a quantity  of  old 
plant  and  material,  a large  proportion  having  been  purchased  over  half  a century 
ago,  which  exercises  an  adverse  influence  on  the  cost  of  production,  and  also  offers 
no  possibility  of  approaching  the  higher  standards  of  work  of  other  State  print- 
ing departments,  where  the  equipment  is  more  modern  in  character  and  the  working 
conditions  in  every  respect  far  superior. 

Other  matters  which  also  call  for  mention,  and  have  been  dealt  with  in 
previous  years’  reports,  are  the  unsatisfactory  nature  of  the  building  for  carrying 
on  a manufacturing  business ; the  cold  and  unhealthy  location  of  the  Paper  Store, 
and  its  congested  space  for  carrying  the  stock;  and  the  loose  system  of  keeping 
in  a small  public  room  the  large  number  of  saleable  publications  without  any 
possible  system  of  check. 

In  conclusion,  I desire  to  express  my  appreciation  of  the  loyal  assistance  of 
all  officers  during  the  period  under  review. 

I have  tne  honour  to  be. 

Sir, 


The  Hon.  the  Treasurer,  Hobart. 


Your  obedient  Servant, 

JOHN  VAIL,  Government  Printer 


GOVERNMENT  PRINTING  DEPARTMENT. 
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General  expenses 181  6 4 

Depreciation  640  7 6 

Interest  on  capital  742  12  3 

Net  profit  for  year  carried  to  Profit  and  Loss  Appropriation  Account  1,914  19  10 

£7,573  4 10  £7,573  4 10 
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JOHN  VAIL, 

GOVEKNMENT  PRINTER,  TASMANIA, 


Pressboard 
Pamphlet 
Binder 

Gaylord  Bros. Inc. 
Makers 

Syracuse,  N.  Y, 
PAT.  JAN -21,  1909 


